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TOM TAT

Hang nam, Viét Nam phai dbi mat v&i nhiéu loai hinh thién tai khac nhau dic biét 1a bdo va
1ii. Nhitng ton that do thién tai gy ra udc tinh tir 1-1,5% GDP, di tac dong xdu dén nhiéu
mit vé phat trién kinh té, x3 hoi va méi truong. Trong bdi canh bién ddi khi hau ngay cang
hién hiru & Viét Nam, thién tai duoc dy bao 1a s& ngay cang khic nghiét, kho luong, gia
ting vé cudng d6 va tan suat, khién ngudi dan, doanh nghiép (DN) va cac thanh phan xa
hoi khac phai ganh chiu nhitng nguy co va rii ro thién tai 16n hon bao gid hét.

N& luc tir phia Chinh phu va cong dong trong thoi gian qua da dem lai nhiing hiéu qua
nhat dinh, nhan thirc va nang lyc ctia ngudi dan, cic cap chinh quyén dia phuong trong
g pho véi thién tai duoc cai thién, gop phan giam thiéu nhiing thiét hai vé nguoi va tai
san khi thién tai xdy ra. Tuy nhién, nhitng nd luc nay duong nhu khong dé cap dén mot
thanh phan hét strc quan trong cua nén kinh té d6 1a khéi DN, dic biét 1a cac DN nho va
vira (DNNVV), noi dong gép hon 40% GDP va tao ra hang triéu viéc lam, gop phan xéa
doi gidam nghéo, tang cudng an sinh xa hdi. Cac DN mdi chi dugc nhin nhan ¢ vai tro ctu
tro thién tai ma chua c6 sy tham gia chu dong va tich cuc vao qué trinh rng pho, giam nhe
va khoi phuc hau qua cua thién tai. Thiéu chii dong trong phong ngira va tmg pho véi rai ro
thién tai nhicu khi di gay ra nhiing ton thét to 16n cho DN. Cho dén nay, mic du chua c6 so
liéu thong ké chinh xac vé céc thiét hai do thién tai gy ra cho cic DNNVYV, nhung sé liéu
nay chic chin da 1én dén nhiéu ngan ty dong, trong d6 nhiéu DN di mat trang tai san din
t6i pha san va nhiéu nguoi lao dong mat viéc 1am. Vi vay, viéc tang cudng kha ning tng
pho va chéng choi voi thién tai cho DN khong nhitng bao v¢ loi ich, tai sdn cua DN ma con
bao v€ nguoi lao dong cia DN, gia dinh ho va cong déng ma DN phuc vu.

Hién nay, ¢ Viét Nam chua c6 chuong trinh hay dy 4n nao vé quan 1y rdi ro thién tai trong
cong dong DN, cﬁng nhu chua c6 tai liéu hudng dan nao vé van dé nay & Viét Nam. Chinh
vi vy, Quy Chau A di phdi hO’p voi Phong Thuong mai Cong nghlep Viét Nam (VCCI) Va
Trung tdm Gido duc va Phat trién (CED) tién hanh danh gia mirc d6 sin sang va nhu cau vé
quan 1y rui ro thién tai cua cac DN trong khuon khd Dy an “Tang cuong mbi quan hé doi
tac Nha nude va tu nhan trong quan 1y rai ro thién tai va tng pho cia cong dong tai Viét
Nam” tai ba tinh Nghé An, Pa Nang va Khanh Hoa. Khao sat nham dua ra méot bic tranh
chung vé& murc d6 sin sang Gmg pho voi thién tai ctia cac DN trén dia ban ba tinh trén, tir d6
xéc dinh ndi dung va chuong trinh dao tao nham ting cudng ning luc va kha ning img phé
cua DN trén dia ban ba tinh nay.

Danh gi4 tap trung nhiing ndi dung cuy thé sau day: (i) Muc do rii ro ciia cac DN trén dia
ban Nghé An, Pa Nang va Khanh Hoa ; nhan thic ctia DN vé QLRRTT, muc d6 sin sang
va kha ning Gmg phé cua DN (ii) X4c dinh nhu cau dao tao va niang cao ning lyc ciia cac
DNNVYV vé QLRRTT. Khao sat duoc tap trung vao 03 nhom ddi tugng, bao gom: (i) cac
DNNVYV hoat dong tap trung vao nhém nganh san Xuat, thuong mai, dich vy, thiy san va
bao hiém trén dia ban 3 tinh (ii) Cac hiép hoi DN va chi nhanh VCCI déong tai 3 Tinh (iii)
Co quan quéan 1y nha nuéc vé QLRRTT tir trung wong dén dia phuong. Khao sat dugc thuc



hién bang cac hinh thirc khac nhau, bao gdm nghién ctru tai liu, gui phiéu diéu tra téi 1000
DN, phong van sau 51 DN va céc to chtrc lién quan tai 3 tinh.

Tén that do thién tai

Théng ké so bo cac thiét hai trong nhitng nim qua cho thdy DN d3 phai ganh chiu nhiéu
ton that nang né do thién tai gay ra v4i nhiéu hinh thirc khac nhau.

Cac DN c6 hoat dong san xuat, kinh doanh va cung tg dich vu tai nhitng ving c6 thién
tai déu bi thiét hai & mutrc d6 nhat dinh do thién tai. Theo két qua diéu tra qua phiéu, trong
s6 191 DN, ¢ 61% (117) DN ting bi thiét hai do thién tai gay ra trong vong 5 nam trd
lai day, 36% s6 DN khong bi thi¢t hai va 3% DN khong tra 161. Trong cac DN bi thiét hai
thi muc do thiét hai rat khac nhau, cu thé 5% s6 DN bi thiét hai rat ning né (nguy co pha
san néu khong c6 ngudn luc hd tro, mat nhiéu nam dé phuc hoi DN); 30% s6 DN bj thiét
hai ning né (4nh huéng manh dén hoat dong kinh doanh, bi gian doan kinh doanh mét thoi
gian dang ké sau khi thién tai); 43% DN thiét hai it va 22% DN thiét hai khong dang ke.

Nhin chung, tat ca 51 DN phong van tai 3 tinh, & mérc do ton that tur dang ké, nang né dén
rat nang né, c6 52% s6 cong ty phong van bi ton that vé nha xuong, 47% cong ty bi ton that
hang hoa va san pham va 41% cong ty c6 may moc thiét bi bi hong. Piéu nay cho thiy,
cac DN bi anh huéng manh do thién tai, trong d6 nha xuéng, may moc thiét bi va san pham
hang héa 1a nhom dé bi ton thuong nhat . Tuy nhién, muc do ton that cia DN & mdi tinh cé
su khac biét. Da Nang va Nghé An thiét hai & mirc cao, Khanh Hoa & mic thép hon. O Pa
Ning: thiét hai vé nha xuong; co dén 57% s6 DN bi thiét hai rat nang né, 21% bi thiét hai
dang ké. O Nghé An: 56% DN thiét hai ning né va rat ning né, 13% & murc dang ké. Trong
khi 100% DN ¢ Khanh Hoa thiét hai khong dang ké.

Mire dé sin sang ciia DN
Cdc dich vu can cho hoat dong cua DN

Hién tai, véi nguy co bao 1ii hang ndm va hoat dong cua DN phu thudc vao rat nhiéu nha
cung cap va dich vu bén ngoai, nguy co bi gian doan san xuat kinh doanh cta cac DN trén
dia ban ba tinh 14 rt 16n. Pa phan cic DN déu phu thudc vao hé thong dién, giao thong,
cép thoat nudc, v¢ sinh moi truong.

Hau hét cac DN phong van déu phu thudc vao hé thdng giao thong duong bo, duong thuy,
duong sat. Co 43 DN (84%) sir dung dudng giao thong lién tinh; 38 DN (75%) sir dung
dudng giao thong ndi tinh, 12 DN (24%) sir dung dudng sat, 23 (45%) DN sir dung dudng
thuy, chi c6 4 DN (8%) 1a dung dudng hang khong.

100% DN phu thudc vao dién ludi sinh hoat va str dung cho van phong, trong khi d6 c¢6 38
DN (76%) phu thudc dién ludi san xuét. 100% DN str dung va phu thudc vao mang thiét
bi vién thong (dién thoai, fax, va internet) trong khi d6 chi c6 01 DN la phu thudc vao hé
thong thanh toan dién tir ciia ngan hang (may rut tién, thanh toan qua the).

Hau hét cac DN déu phu thudc hé thong cip thoat nudc cia thanh phd va cua tinh. 47 DN
(92%) phu thudc hé thong nudce sinh hoat va 35 DN (69%) phu thudc hé thdng cip nudce
cho san xuat. 45 DN (88%) phu thudc hé thong thoat nuéc sinh hoat va 35 DN (69%) can
hé thdng nudce thai cho san xuat.



Cdc hoat dong giam nhe va ung pho hién tai cua DN

Mirc d6 sin sang tng pho véi rui ro tir thién tai ciia cac DN duoc thé hién qua viée 1ap ké
hoach va t6 chirc thyc hién cic hanh dong cu thé. Két qua diéu tra qua phiéu cho théy, trong
s 191 DN tra 161 ¢6 5% s6 DN khong quan tdm dén phong chéng thién tai hodc khong
nhan thirc dugc loi ich cua viéc phong chdng thién tai; 46% DN c6 quan tam nhung chua
¢6 ké hoach phong chong va ung pho voi thién tai; 33% DN da c6 ké hoach nhung khong
da ning luc va ngudn luc dé thyc hién, ngoal ra con mot sb 1y do khac nhu: chua danh gia
duge mirc d6 rai ro ma thién tai co thé gay ra, khong du doan trude va khong chu dong
phong ngira, ké hoach phong chéng thién tai chua duoc xay dung mot cach cu thé hodc chu
quan vi tir trude dén gid thién tai chua bao gio anh hudong dén hoat dong hoat dong SXKD
cua DN va khoang 16% DN khong néu r6 1y do.

Mic du nim & nhitng ving ludn chiu 4nh hudng thién tai hang ndm, nhung hau hét cac DN
déu chua co ké hoach ung pho rd rang va c6 can ctr, dac biét 1a cac DNNVV. Trong s6 51
DN dugc phong van, c¢6 19 DN cho biét da c6 ké hoach/phuong an phong chong bao lut
(chiém 37%); tuy nhién chi c6 7 DN cung cip duoc ban phuong an/ké hoach nay. Trong
s6 19 DN c6 phuong an/ké hoach phong chéng bao lut ¢6 dén 15 DN ¢6 vbn ctia nha nudce
(nha nudc s hitu phan 16n ¢d phan hodc cong ty TNHH mot thanh vién nha nudc) va chi
¢6 04 DN tu nhan. Pa s6 cac DN ¢6 phuong an déu c6 quy md 16n véi 13 DN ¢ doanh thu
trung binh hang nim (trong 3 nim gan day) dat tir 100 ti dén hon 1.300 ti, c6 s6 lugng nhan
vién dao dong tir hon 300 ngudi dén hon 6.000 ngudi va di di vao hoat dong trén 6 nam,
c6 mot s it DN da hoat dong trén 20 ndm. Trong khi do, da sb cac DN khong cé ké hoach/
phuong an phong chéng bao, 1ii (24 trong sé 32 DN) déu 1a nhitng DN c6 doanh thu va sé
luong can bo cong nhan vién thap hon nhiéu so véi nhitng DN da c6 ké hoach/phuong an
no6i trén. Tuy nhién, trong s6 DN chua c6 ké hoach nay co dén 07 DN da thuc hién hoat
dong san xuét kinh doanh tir 16 nam dén trén 20 nam.

Phong van 51 DN cho thiy: hau hét cac DN déu cho rang cac hoat dong giam nhe va Gmg
pho voi thién tai 1a rat can thiét, nhung cho dén tai thoi diém khao sat phan 16n cac DN
van chua ¢ ké hoach thuc hién cac hoat dong nay. Bing chung cho thay c6 59% DN chua
c6 hoat dong duy tri, don dep duong x4; 71% DN chua c6 ké hoach huéng dan su’ dung
duong van chuyén dy phong; 47% DN chua ¢ ké hoach bao vé thiét bi, dit liéu can thiét;
43% DN chua c6 ké hoach phan cong nhiém vu khi khan cap va 55% DN chua c6 ké hoach
phuc hdi sau thién tai.

Cdc dich vu can thiét cho DN trong khi co thién tai

Hau hét cac DN duoc hoi déu cho rﬁng cac dich vu sau day la rat can thiét cho ho khi thién
tai xay ra: S4 dién thoai khan, nguff)n nang luong du phong, hé théng thong tin lién lac du
phong, giao thong du phong, bao vé hé théng cap thoat nude va bao cao dién bién tinh hinh
phong chdng bio 1ii cho co quan c6 tham quyén. Tuy nhién, da sé cac cong ty khao sat déu
chua c6 ké hoach dé tim kiém hodc sir dung céc loai dich vu nay, trir truong hop vé dich vu
nang luong du phong voi 68% di c6 ké hoach cho ngudn ning lugng du phong (da sb cac
cong ty nay mua may phat di¢n).

Trong khi cac DNNVV chua quan tam hodc c¢6 quan tdm nhung chua c6 cac phuong an
QLRRTT thi cac DN 16n, DN Nha nuéc di c6 su chuan bi san sang (mg phé véi thién tai



t6t hon so véi cac DNVVN. Pa sb cac DN 16n, ¢6 c¢d phan ctiia Nha nudc déu quan tdm
dén QLRRTT va da xay dung ké hoach QLRRTT. Mot mat, cac DN nay c6 du kha niang
vé tai chinh va nhan luc dé xay dung va thyc hién, mat khac trude stic ép ciia khach hang
hodc cac ngan hang, ho phai xay du'ng cac ké hoach nay coi nhu do6 1a mot trong nhirng tleu
chuan quan trong dé dap tng cac diéu kién cua hop d6ng san xuat hay hop dong vay von.
Ngoai ra, dbi voi nhitng DN dic thu trong hé théng nha nude nhu DN kinh doanh vé xing
dau, viéc c6 mot ké hoach QLRRTT nhu vay 13 yéu cau bét budc.

Trén thyc té, cac hoat dong cu thé nham phong ngira va giam nhe thién tai cia DN van con
thiéu va yéu. Nhiéu DN chua thyuc hién céac hoat dong can thiét dé bao vé nhiing khau thiét
yéu nhit trong DN nhu: Con ngudi, dit liéu, san phdm hang hoa va may moc. Bén canh do,
cac dich vu can thiét cho DN trong trudng hop xay ra su c¢d khi thién tai dén ciing rit han
ché ca vé phia nha cung cp (cac co quan lién quan nhu Ban phong chéng lut bdo, Cong an,
Cong ty dién luc, co quan Y té) va ca phia nguoi st dung cac dich vu (cac cong ty).

Vé sw hop tac tiwong tro lan nhau giita cdc DN khi ¢6 thién tai

Pa sb cac DN déu nhan thie duoc tim quan trong cta su hop tac, ho trg nhau trong va sau
khi xay ra thién tai la can thiét, cu thé: 100% DN cho rang can thiét phai chia sé ngudn luc
dé cung ddi pho trong truong hop khan cép do thién tai bio 1i gay ra; 98% cho rang viéc
hop tac v6i cac DN cung nganh nghé dé cung trién khai cac hoat dong giam nhe thién tai 1a
can thiét; hon 80% cho rang can phai c¢6 su hd trg va chia s¢ kinh nghiém giita cac DN quy
mo 16n va quy mod nho hodc cac DN c¢o6 kinh nghiém QLRRTT vdi cac DN chua c6 kinh
nghiém nay. Tuy nhién, trén thuc té, sy hop tac ciing nhu twong trg 1an nhau giita cic DN
trong linh vuc ndy con rat han ché C6 96% DN chua c6 hoat dong hop tac gitra cac DN
c6 ké hoach QLRRT tét va DN yeu hon va hop tac gitra DN c6 quy mo 16n va quy mo nho
88% s DN chua c6 su hop tac, ho tro giita cac DN c6 ké hoach QLRRTT tdt Va DN yeu
hon, 78% s6 DN chua c6 hoat dong chia sé nguon luc trong truong hop khan cip. Mot s6
DN (chlem ty 1¢ nho) da co su hop tac tuong trg 1an nhau, nhung ciing chi gidi han trong
hé théng cac cong ty thanh vién thudc mot tong cong ty.

Vé mua bdao hiém rii ro thién tai (RRTT)

Viéc tham gia mua bao hiém RRTT chinh 14 mét trong nhiing bién phap nham GNRR cho
DN trong trudng hop thién tai. Tuy nhién, s6 luvong DN tham gia mua bao hiém RRTT con
rat han ché. Nhidu DN nhan thirc chua déy du va chua c6 dugc thong tin vé loai dich vu
bao hiém nay. Chinh vi vy, khi thién tai xay ra, ti 1¢ duogc dén bu con rat thép so vo1 nhiing
thiét hai ma DN da ganh chiu, khién cdc DN phai tw xoay s¢ dé khic phuc hau qua. P c6
nhitng DN khong thé tiép tuc hoat dong trd lai do khanh kiét nguon von va dirng bén bo
vuc pha san. Tuy nhién, yéu t6 vé niang luc tai chinh ctia DN quyet dinh vi¢c mot DN cé
mua bao hiém rui ro thién tai hay khong khi ma loai hinh bao hiém nay chua bat budc nhur
bao hiém chay n.

Trong cong tac chuan bi va Gmg pho véi thién tai, viéc mua bao hiém RRTT 1a giai phap
can thiét va trudc mét ddi véi cac DN, dic biét la cac DNNVV. Qua khao sat cho théy, nhin
chung cac DN chua nhén thirc dugce tim quan trong cta viéc mua bao hiém RRTT (nhét
1a tir sau con bio Xangsane nim 2006 va Bio Ketsana nam 2009). S6 liéu khao sat cho
théy s6 DN chua mua bao hiém bao lut chiém 57%, trong d6 Nghé An véi 23 DN chiém



t61 78% chua mua bao hiém, 64% (14) sé DN tai Khanh Hoa chua mua bao hiém. Tai Da
Nﬁng, ty 1€ DN da mua bao hiém RRTT dat ti I¢ cao nhat cao nhat, chi€ém 85% trong so 14
DN khao sat.

Nhu cdu dao tao

S liu thong ké qua phiéu diéu tra tir 191 DN phén hoi cho thy c¢6 166 DN chiém 87%
s0 DN “c6” nhu cau dao tao vé QLRRTT; 11% s6 DN “khdong”’c6 nhu cau (21DN), s6 con
lai khong tra 161 (4 DN).

Két qua khao sat nhimg ndi dung can thiét dugc dua vao chuong trinh dao tao vé QLRRTT
cho DN cho thay:

(i) 100% DN can dugc dao tao vé cach thiic xay dung ké hoach QLRRTT

(i)  100% DN céan duoc dio tao vé phuong thirc 16ng ghép ké hoach QLRRTT vao ké
hoach SXKD

(iii)  97% can duoc dao tao vé chinh sach va phap luat lién quan dén QLRRTT tai Viét
Nam

(iv)  93% can dugc dio tao vé danh gia rai ro va thiét hai do thién tai
(V) 93% can dugc dao tao vé quy trinh va cong cu QLRRTT

(vi)  93% can dugc dao tao vé trach nhiém xa hoi cia DN trong cong tac ctru tro thién
tai

(vii)  92% can dugc cung cap thong tin vé cac kinh nghiém thyc tién tt trong QLRRTT

Két qua tuong tu ciing thu nhan dugc tir phong van sau & 51 DN, thém vao d6 98% DN
muon dugce dao tao vé van dé k¥ thuat gia co nha xudng va co sé ha tang.



AN ASSESSMENT OF THE DISASTER
PREPAREDNESS OF VIETNAMESE SMALL AND
MEDIUM ENTERPRISES

Vietnam suffers every year from many types of natural disasters, most notably from floods
and storms, with average annual loss estimated up to 1.5% GDP. The country is considered
to be one of the most impacted by climate change, and natural disasters are increasingly
more intense, frequent and unpredictable which pose greater risks to people, communities,
and businesses.

Over the past few years, there has been a substantial increase in new initiatives in Vietnam
focusing on local capacity building and community-based response to disasters. Such
efforts, however, have not effectively engaged local businesses in disaster preparedness
and response, whether as an integral part of community resilience or as a key resource
for disaster relief. Given that community resilience depends greatly on the ability of the
private sector to bounce back, re-establish production and continue to provide employment
to local workers in the aftermath of disasters, business disaster preparedness and response
is critical. Most small and medium enterprises (SMEs), however, do not have adequate
information or contingency plans for risks associated with natural disasters.

There is currently no program or project on disaster risk management (DRM) for businesses
in Vietnam. In response, with funding from the Unites States Agency for International
Development (USAID), The Asia Foundation (TAF) is partnering with Vietnam Chamber
of Commerce and Industry (VCCI) and the Center for Education and Development (CED)
to carry out a DRM assessment of SMEs from May 15th to June 4th 2011 in the three
provinces of Nghe An, Da Nang and Khanh Hoa. The main objective was to capture
strengths, weaknesses and challenges for SMEs in DRM, determine the training necessary
to improve internal governance and capacity of SMEs in DRM, and identify training
beneficiaries. Key findings of the assessment are highlighted below.

The business DRM assessment

The assessment contained data drawn from the responses of 191 SME:s in the three project
provinces to a mail-out survey, and in-depth interviews with 82 business representatives
of 51 SMEs, as well as key staff of provincial business associations and VCCI provincial
branches. Additional meetings were held with 16 local organizations, including the Central
and Provincial Centers for Flood and Storm Control, the Red Cross, insurance companies,
and social banks. The assessment contains three main parts:

(1) Risks faced by SMEs in selected flood and storm affected areas: the survey assessed
the type of disasters that frequently cause damage to businesses and the different types
and causes of damage to businesses such as the interruption to supply of materials and the
disruption of production among others.

(2) The status of DRM in SMEs: the survey assessed the organizational structure, personnel,
knowledge and understanding of DRM and DRM-related government regulations for
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businesses, mechanisms for sharing DRM information within and outside the enterprise,
and experience in the mitigation of natural disasters.

(3) DRM training needs.
Losses caused by natural disasters

The assessment indicated that many businesses incurred losses caused by natural disasters,
of which storm and floods are the most frequent. Almost 85% of businesses reported being
frequently hit by seasonal storms, 45% by floods, and some 12% by cyclones and high
tide. The three provinces faced difference types of disasters: in Da Nang, all businesses had
been affected by storms, and 50% had been impacted by floods; in Khanh Hoa, half were
affected by storms and half by floods; in Nghe An, 95% were impacted by storms but only
29% by floods and 26% by cyclones and high tide.

The mail-out survey showed that more than 60% of businesses had incurred losses caused
by natural disasters in the last five years. Of those who suffered losses, 5% of the businesses
experienced such significant damage that the business operations they had before the disaster
were no longer viable and forced them to start a new business; 30% indicated heavy losses
with facilities and products damaged, business operations affected for a significant period;
43% noted only slight losses; and 22% referred to losses incurred as insignificant.

The in-depth interviews further clarified the different kinds of damage suffered by
businesses: 52% lost physical structures including office buildings and factories; 47%
identified losses of products; and 41% noted losses of equipments. These figures show that
businesses are badly impacted by natural disasters, and their most important assets from
physical structures such as office buildings and factories, products and equipments are very
vulnerable. There are differences in the level of losses identified by businesses in the three
project provinces however, with Da Nang and Nghe An were much more affected than
Khanh Hoa. Almost 60% of businesses interviewed in Da Nang and Nghe An indicated
that they suffered excessive and heavy losses, while all businesses in Khanh Hoa described
their losses as insignificant.

Level of business disaster preparedness
Essential services for business production

The frequency of annual flood and storms underscored the dependency on services
provided by other suppliers which greatly impact the ability for businesses in the three
provinces to maintain operations in times of natural disasters. Most of these businesses
are reliant on electric, roads, water drainage system, and sanitation services provided by
other agencies and companies. The assessment identified that 84% of businesses use inter-
province road systems, 75% use inner provincial road systems; 24% business use railways,
45% use waterways and only 4% use airlines. All businesses are dependent on the electric
grid for their office activities and 76% for their production. All businesses access the
communication networks for telephones, faxes and internet connection for their operations
(telephone, fax and internet). Most of the businesses are dependent on the drainage system
of the provinces, 92% rely on tap water, and 69% depend on local water supplier for their
production. This tremendous reliance on government services for businesses operations
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require businesses to interact closely with relevant provincial government agencies and
departments on disaster preparedness and response, but there is little systematic dialogue
or clear plans between provincial governments and businesses.

Disaster preparedness and response activities in businesses

The level of business preparedness for disaster risks can be gauged by the planning and
implementation of specific actions. The mail-out survey showed that 117 businesses out
of 191 had been hit by natural disasters in the last five years. Of those, 46% have not yet
developed disaster preparedness and response plans, with 33% having a disaster preparedness
plan but no capacity to implement the plan. Five percent of the businesses which had
experienced natural disasters indicated no concern about disaster risk preparedness and
reduction, and 16% did not answer.

In sum, even in the areas prone to floods and storms, most of the businesses who responded
have not yet developed disaster preparedness and response plans. Of the 51 businesses
interviewed, 19 businesses indicated that they do have such a plan but only seven of them
were able to provide their plans. Of these 19 businesses, it is notable thatl5 of them
are state-own enterprises and only four are private companies. Almost all of those who
have a disaster preparedness and response plan are large businesses, with average annual
turnover from 5 to 65 million USD and staff ranging from 300 to 6000 people. Most of
the small businesses with much lower annual turnover and number of staff do not have any
preparedness and respond plans, even if a number of them have been in business for many
years.

More specifically, 59% of the businesses interviewed do not carry out regular maintenance
and clearance of debris off of roads and pathways on their own premises; 71% do not
have alternative supply routes set up; 47% do not have a plan for protecting equipments
and data; 43% do not have a plan for emergency duty assignment for staff; and 55% lack
a production recovery plan. Additionally, most businesses agreed that hotline numbers,
alternative power sources, back up communications system, alternative transport routes
and vehicles, drainage system protection and progress reporting to responsible authorities
are essential for enterprises to have and to do when disasters occur. However, the vast
majority of businesses have not accessed any of the information provided by the local
authorities related to the operations of services or actively work with local governments to
establish more active guidance and plans in times of disasters.

Cooperation in disaster response among businesses

Most of the interviewed businesses recognized the importance of cooperation among
themselves to cope with natural disasters, from sharing responsibilities in emergencies,
to cooperating with other businesses in the same sector, to share experiences on disaster
preparedness and response. The cooperation among businesses in fact, however, is quite
limited, with 78% of businesses not yet involved in supporting others in emergency cases
and only few do so but only within their own business group.

Disaster risk insurance
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Disaster risk insurance is considered a risk reduction solution for businesses in disaster-
prone areas. The number of businesses having this insurance was quite limited, however,
because of inadequate awareness and insufficient information on the importance of such
insurance. Although businesses did raise the fact that the compensation rate from the
insurance companies is much lower than the losses businesses incurred, the key factor in
the decision whether or not a business would buy disaster risk insurance is its financial
capacity. Survey data showed that overall, 57% (29 out of 51 businesses) of all businesses
do not have insurance, with 78% (18 out of 23 businesses) in Nghe An and 64% (9 out of
14 businesses) in Khanh Hoa. However, 86% (12 out of 14 businesses) of the businesses
surveyed in Da Nang had insurance. Da Nang, a relatively wealthy city, was hit very badly
by the storm Xangsane in 2006, and businesses there reported buying insurance in the
aftermath of the storm.

Business support for disaster relief

Interviews revealed that all the surveyed businesses have contributed financial and in-
kind support to their workers and vulnerable local communities in time of disasters. Most
give on a voluntary basis, while others contributed when asked by local authorities. A few
companies also raised their concern about the effectiveness and transparency of local social
organizations in using disaster relief contributions.

DRM training need

The survey also showed that the majority of businesses lack DRM knowledge and skills.
Approximately 96% of respondents have not sent their staff to any DRM related training.
Most preparedness plans have not been incorporated into business and production plans.
As such, resources that businesses devoted to DRM-related activities are very limited.
Eighty-seven percent of business respondents requested training on DRM.

The strongest demand for DRM training was in Nghe An and Da Nang and much lower in
Khanh Hoa. This could be because Khanh Hoa suffers less from natural disasters than the
other two provinces, although the province has been identified as particularly vulnerable to
climate change through increased number of storms and the rise in sea level. As such, it
is likely that Khanh Hoa will need more support to raise awareness of the importance and
benefits of DRM planning.

As for DRM training content, the survey identified these key areas: Vietnam’s DRM-
related policies and laws; DRM procedures and tools; DRM planning; how to mainstream
DRM into business and production plan; natural disaster risk and damage assessment;
DRM success stories; and disaster relief and Corporate Social Responsibility.

In-depth interviews with businesses revealed similar interests in training content, but
business representatives also indicated a strong need for information related to building
reinforcement techniques.
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1. GIGI THIEU

Theo s6 liéu thong ké ctia Viét Nam’, binh quan mdi nim, thién tai da lam chét va mat tich
khodng trén 700 nguoi, bi thuong hang nghin ngudi, thiét hai vé kinh té tir 1,0 - 1,5% GDP.
Dac biét, nam 1997 thién tai da cudp di sinh mang cua 974 nguoi, lam nhiéu nguoi bi mat
tich. Tran 11 lich st ndm 1999 & cac tinh Duyén hai mién Trung da lam chét va mat tich 899
ngudi. Bio s 62 (Xangsane) nam 2006 1am 76 ngudi chét va mat tich, 532 ngudi bi thuong
va gdy thiét hai tai san 1én dén 10.400 ty dong, twong dwong 650 triéu do la M§. Con bio
s6 9 Ketsana, nam 2009 lam thiét mang 163 nguoi, c6 17 nguoi mat tich, va gay thiét hai
vat chat g?ln 800 tri¢u do-la. Mac du, chua c6 nghién ctru va s6 liéu cu thé nao, nhung rat
nhiéu dai dién co quan va chinh quyén dia phuong bi anh hudéng déu cho rang, néu cong
tac chuan bi va g pho tot, ¢ thé giam duoc 50% nhiing thiét hai vé ngudi va cua. Nhiing
thiét hai do bdo gy ra gan day cho thdy van con nhiéu viéc can lam dé giam nhe thiét hai
va ton that do thién tai gay ra.

Theo thong ké nam 20097, Viét Nam c6 hon 240.000 DN nho va vira (DNNVV) chlem
gan 98% tong s DN ca nudc. Cac DNNVV khong chi dong gop dang ké vao su phat trién
kinh té cua dit nudc ma con gitp tao ra hang tridu viéc 1am méi mdi ndm, goép phan xoa
doi gidam ngheo, tang cuong an sinh xa hoi. Cac DNNVV st dung trén 50% lao dong xa
hoi va c6 mit trén khip cac ving cia ca nude. Mic du chua c6 sd liéu théng ké chinh xac
vé cac thiét hai do thién tai gay ra cho cac DNNVV nhung con s6 ndy chic chin di 1én dén
nhiéu ngan ty dong, trong d6 nhiéu DN mat tring tai san, din t6i pha san va nhiéu ngudi
lao dong mét viéc lam. Chinh vi vay, vi¢c tang cuong kha nang g pho va chong choi vo1
thién tai cho DN khong nhiing 1a bao v¢ 11 ich, tai san cia DN ma con bao vé nguoi lao
dong cta DN, gia dinh ho va cong ddong ma DN phuc vu. Néu DN c6 kha ning tng pho
tbt thi dy cling chinh 13 ngudn luc quan trong c6 thé tro giup va hd trg cong dong trude,
trong va sau thién tai.

Cho dén nay, ¢ Viét Nam chua c6 chuong trinh hay du 4n nao vé quan 1y rui ro thién tai
trong cong ddng DN, ciing nhu chua c6 tai liéu huéng dan vé van dé nay ¢ Viét Nam.
Chinh vi vdy, Quy Chau A di phdi hop v6i Phong Thuong mai Cong nghiép Viét Nam
(VCCI) va Trung tdm Gi4o duc va Phat trién (CED) tién hanh danh gia muc d0 sin sang
ctia cac DN trong khuon kh6 Dy an “Tang cudng mdi quan hé dbi tac Nha nudc va tu nhan
trong quan ly rui ro thién tai va img pho cua cong dong tai Viét Nam” tai ba tinh Nghé An,
Da Ning va Khanh Hoa. Danh gid tip trung vao mirc do thiét hai ctia cac DN trong vong 5
nam tr¢ lai day, xac dinh mac d6 rai ro cua cac DN trong thién tai (bao va li), cac ké hoach
ung phé va hoat dong giam nhe hi¢n nay cac DN da va dang ap dung. Khao sat s€ dua ra
mat birc tranh chung vé mirc d6 san sang Gmg phé véi thién tai ctia cac DN trén dia ban ba
tinh trén va tir d6 xac dinh ndi dung va chuong trinh tdng cuong nang lyc va kha nang ung
pho ctia DN trén dia ban ba tinh nay.

[ Pao Xuan Hoc - Ung phé véi bién déi khi hdu, Bdo Nhan dan cudi tuan online, 8/7/2011
(http://'www.nhandan.com.vn/cmlink/nhan-dan-cu-i-tu-n/nhan-dan-cu-i-tu-n/khoa-h-c-giao-d-c/ng-pho-v-i-bi-n-i-
khi-h-u-1.303004#1zTfvpTQS8DIt.)

2 Co sé dir liéu thién tai, Vin phong thuong true Ban chi dao phong chong lut bio trung wong (http://www.ccfsc.

gov.vn/KW6F2B34/Co-so-du-lieu-thien-tai.aspx)

3 Téng cuc Thong ké- Nién giam thong ké 2010
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2.  MOI TRUGNG CHINH SACH

2.1. Méi trudng chinh sach lién quan dén quan ly rii ro thién tai (QLR-
RTT) va bién déi khi hau (BDPKH) & Viét Nam

Cong tac phong chdng, giam nhe va khic phuc hau qua thién tai da dugc Chinh phu quan
tam, ddc biét trong boi canh bién doi khi hau hién nay va Viét Nam dugc xac dinh 1a mdt
trong nhiing quoc gia bi anh hudng nang né nhat thé gioi.

Viét Nam da va dang tich cuc hop tac c6 trach nhiém, c6 hiéu qua véi cong ddong qudc té
trong linh vuc giam nhe thién tai va thich ing véi bién doi khi hau. Viét Nam da tham gia
ki két va t6 chure thuc hién Nghi dinh thu Kyoto va Cong uéc khung cua Lién Hiép Qudc
vé Bién d6i khi hau, Khung hanh dong Hyogo vé giam nhe thién tai, Hiép dinh ASEAN
vé quan li thién tai va tng pho khan cip (AADMER) va Huéng dan tuyén truyén trong
nude vé tmg phé va khic phuc hau qua ban dau sau tham hoa (Huéng dén IDRL). Trong
sd nhitng diéu udc qudc té nay, hiép dinh AADMER 1a diéu uéc c6 hiéu luc rang budc va
truc tiép nhat doi v6i linh vuc phong tranh va giam nhe thién tai (PTGNTT).

Hién nay, Viét nam ciing c6 rat nhiéu van ban hudng dan va phép 1y c6 lién quan dén linh
vyc QLRRTT. Pang chu ¥ 13, Chién luoc Qudc gia vé Phong, chéng va gidm nhe thién tai
dén nam 2020 da duge Chinh pha phé duyet tai Quyét dinh sb 172/2007/QD -TTg ngay
16/ 11/2007 va Chuong trinh muyc tiéu quoc gia Ung phé véi bién doi kh1 hau tai Quyét
dinh s6 158/2008/QD-TTg ngay 02/12/2008. Nam 2009, tai quyét dinh sé 1002/QD-TTg,
ngay 13/7/2009, Chinh phu da phé duyét Dé an “Nang cao nhan thirc cong dong va Quan
ly thién tai dya vao cong dong” nham nang cao nhan thirc ciia mdi nguoi dan trong phong,
g phé dé giam thiéu dén mirc thap nhat thiét hai vé nguoi va tai san do thién tai gy nén.
DPay duoc xem la nhitng nd luc, quyét tam cua Chinh phu huy dong moi nguén luc xa hoi,
nguoi dan trong cong tac phong tranh va giam nghe thién tai.

Mic du, vin ban quy pham phap luat vé phong chong thién tai cta Viét Nam dugc bd sung
va hoan thi¢n lién tuc, nhung cic van ban nay van rat tin man va chéng chéo. Pén nay,
chua c6 mot van ban quy dinh tong thé vé cong tac phong ngira, tng phé va tai thiét doi
v6i cac loai hinh thién tai ¢ Viét Nam. Cac yéu to lién quan dén thién tai tuy c6 dugc dé
cip trong van ban nhung chi ¢ pham vi hep ddi véi linh vuc quan 1y cua ting bd, nganh.
Sy phan tan trong quan 1y nha nude dbi véi thién tai o thé din t6i khé khin trong phdi hop
hanh dong khi xay ra dong thoi nhiéu loai thién tai, phin tan ngudn luc cua nha nudc, giy
t6n kém va giam hiéu qua’. Thuc hién cac cam két qudc té, Viét Nam di va dang trong qua
trinh soan thao van ban lut vé phong, tranh va giam nhe thién tai, theo ké hoach s& hoan
thién va dua vao ap dung vao nam 2014.

2.2. Chinh sach QLRRTT c6 lién quan dén DNNVV

Trong linh vuec QLRRTT, céc chinh sach va chuong trinh qudc gia hién nay chua quan tim
va dé cap day du dén vai tro ctia cong dong DN, dic biét cac DN & khu vuc kinh té tu nhan.
Céc t6 chire kinh té néi chung va cong dong DNNV'V néi riéng chua duge dé cap dén trong
muc tiéu nang cao ning lyc vé phong chdng va giam nhe thién tai & cac chién luoc va cac
dé an cy thé. “Chién lugc qudc gia vé phong chdng va giam nhe thién tai dén nam 2020”

4 Thuyét minh dé xudt xdy dung ludt phong tranh va giam nhe thién tai, Bo NN va PTNT. 2010
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duoc Thu tuéng chinh phi phé duyét tai quyét dinh 172/2007/QD-TTg ngay 16/11/2007
da néu: “Co quan nha nudc, t6 chirc kinh té, t6 chirc xa hoi, don vi vii trang nhan dan va
moi cong dan song trén lanh tho Viét Nam ¢ nghia vy thyc hién phong chdng va giam nhe
thién tai”. Mt so muc tiéu cy thé, trong d6 quy dinh “dam bao 100% can bd chinh quyén
dja phuong cac cap truc tiép 1am cong tac phong chdng thién tai dugc tp huan, ning cao
nang lyc va trinh d6 vé cong tac phong chéng va giam nhe thién tai; trén 70% sb dan cac
xa thudc ving thuong xuyén bi thién tai dugc phd bién kién thirc vé phong chdng, chong
lut bao va giam nhe thién tai”.

Thu tuéng Chinh phu di ban hanh quyét dinh 1002/QD-TTg, ngay 13/7/2009 phé duyét
dé an “Nang cao nhan thirc cong ddng va quan 1y thién tai dwa vao cong dong”. Theo Dé
an ndy, chuong trinh dao tao, tai liéu dao tao va cac hoat dong lién quan déu tip trung vao
nang cao ning luc cho can bo cac cap va cong ddong ngudi dan. Cac vin ban trén déu chua
dé cap dén khéi DN. Cac co quan c6 lién quan trong linh vec QLRRTT ciing thira nhan moi
nd luc méi chi tap trung cho cong ddng ma chwa c6 sy quan tim dén khéi DN.

Ngay ca nhitng chuwong trinh ctia Chinh phua hd trg khic phuc hau qua thién tai van chi cht
trong hd trg néng dan, ngu dan, chu trang trai, to hop tac, hay hop tac xa san xuat chir chua
quan tdm dén cac DN nho va vira .Vi dy, Quyét dinh 142/2009/QQD-TTg, ngay 31/12/2009
ctia Thu tudng chinh pha vé co ché chinh sach hd trg gidng cdy trong, vat nudi, thuy san dé
khoi phuc san xuat viing bi thiét hai do thién tai, dich bénh, khong dé cap dén nhoém déi tuong
DNNVV.

Dén nay, dd c6 khoang 17 t6 chiic trong nude, qudc té va phi chinh phu di va dang trién
khai cac hoat dong vé quan 1}'/ thién tai dua vao céng ddng & 23 tinh, thanh phd/ tong s6 63
tinh thanh trong ca nudc (chlem 35%)’°. Cong dong DN co vai tro cuc ky quan trong trong
ngan ngu’a thién tai, bdo vé nén kinh té ciia cdc quoc gia, cong ddng va bdn thin, nhung
cho dén nay chua c6 bat ky du an nao hd trg DN phong ngira va g pho voi thién tai cho
ban than DN. Pa dén luc can phai thay d6i cac chinh sach ctia nha nude nham khuyén khich
va hd trg moi cong dan, cong ddng, cac thanh phan kinh té cung tham gia vao cong tac
chuén bj 14p ké hoach tng pho va khic phuc hau qua thién tai, dua cong tac nay tré thanh
trach nhi¢m va nghia vu cua moi thanh ph'?m kinh té.

3. PHUONG PHAP DANH GIA
3.1. Muc tiéu

Muc tiéu tong quat : Khao sat nhu cau thuc trang QLRRTT trong DN lam co s¢ dé xay
dung chuong trinh va thiét ké tai liéu nham nang cao nang luc cho cac DN vira va nho trong
cong tac nay.

Muc tiéu cu thé : (i) Panh gia mtc d6 rui ro cta cac DN trén dja ban Nghé An, Pa Néing

va Khanh Hoa; nhén thtrc ctia DN, murc 9 san sang va kha ning tng phé ctia DN (ii) Xac
dinh nhu cau dao tao va nang cao nang luc cia caic DNNVV vé QLRRTT.

5 Hudng dan 16 chive thue hién dé an ndng cao nhdn thire cong dong va QLTT dwa vdo céng dong, DMC/Oxfam
Hong Kong.
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3.2. Dai tugng, pham vi khao sat
3.2.1. Déi tugng:

Khao sat thuc hién trén dia ban du an tai 3 tinh: Nghé An, Pa Nang va Khanh Hoa thudc
vung duyén hai mién Trung Viét Nam. Khao sat duoc tap trung vao 03 nhom ddi tuong,
bao gém: (i) Cac DNNVV hoat dong (ii) Cac hiép hoi DN va chi nhanh VCCI déng tai dia
phuong (iii) Co quan quan 1y nha nudc vé QLRRTT tir Trung wong dén dia phuong.

Nhom khao sat lva chon cac DN khao sat theo cac tiéu chi sau :

Loai hinh DN: DN nha nuéc (DNNN) bao gom cé cac chi nhanh; cong ty ¢6 phan (CTCP);
Cong ty trach nhiém hitu han (TNHH), DN tu nhan (DNTN); DN von dau tu nudc ngoai
(FDI)

Nganh nghé kinh doanh: San xuét, Thuong mai/Dich vy, Khai khoang, Nong/lam/thuy san.

Dia ban khdo sat: Nhém khéo sat chon cac huyén, thi dudi day (1a nhitng huyén da bi anh
huong nang né do thién tai trong nhitng nam qua):

e Nghé An: Thanh phé Vinh; Huyén Quynh Luu; Huyén Yén Thanh; Huyén Dién
Chau; Thi xa Ctra Lo.

e Da Niang: TP.Pa Niang; Huyén Hoa Vang.

e Khanh Hoa: thanh phé Nha Trang; Huy¢én Van Ninh; Huyén Ninh Hoa; Huyén Cam
Lam; Thi xa Cam Ranh.

3.2.2. Pham vi khgo sat

Dé lam co so xdy dung tai liéu va xdy dung giai phap nang cao ning luc cho cac DNNVYV,
nhom khéo sat da tap trung:

- Pdnh gid chung vé mirc dé thiét hai do thién tai cia cdc DN trong nhwng nam vira qua.
khao sat tap trung vao cac loai hinh thién tai ma cac DN thuong gap va thiét hai vé ngudi,
co s vat chét ciing nhu vé kinh té do thién tai gy ra.

- Danh gia mirc do rui ro cua DN. Khao sat danh gia cac hoat dong cua DN phu thugc vao
nhitng dich vu va co s¢ ha tang thiét yéu nao, qua do6 xac dinh murc do rui ro, muc do gian
doan kinh doanh cua DN vi bi thién tai.

- Ddnh gid mirc d6 san sang va cdc hoat ddng giam nhe hién nay cac DN dang dp dung
nhu: by may nhan sy, tinh hinh hoat dong san xuat kinh doanh, dic biét 1a nhan thirc va
hiéu biét vé QLRRTT ctia DN; cac quy dinh lién quan dén QLRRTT tai DN; chia sé thong
tin trong va ngoai DN lién quan dén QLRRTT. Kinh nghiém phong tranh va giam nhe thién
tai va trach nhi¢ém cua 1anh dao cac DN trong QLRRTT trong DN va trach nhi¢ém xa hoi cua
DN trong cong tac ctru trg thién tai tai dia phuong.

- Xac dinh cac nhu cau dao tao cia cdc DNNVV vé cong tac QLRRTT: Thong qua viéc
danh gia mtrc do sin sang va nhén thire cta cac DN, ¢6 thé xac dinh dugce nhu cau dao tao
va nang cao nang lyc nhom dbi twong nay Ngoai ra, khao sat cling tim hiéu thém nhu cau
thuc te ctia DN vé ndi dung, hinh thirc va thoi luong dao tao (néu ho c6 nhu cau dio tao va
tap hudn), cac hinh thirc thong tin phu hop cho lanh dao va ngudi lao dong cta DN.
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3.3. Phuong phap va cdng cu thuc hién

Viée t6 chue thu thap thong tin phuc vu cho nghién ctru duogc tién hanh déng tho1 véi cac
phuong phap néu dudi day.

3.3.1. Thu thap va nghién cuu tai liéu cé san:

Nhom nghién ctru da thu thap céc tai lidu dao tao, cac bao cdo lién quan dén QLRRTT trong
va ngoai nudc, cac bao cio kinh nghiém vé phong chong rui ro thién tai da thyc hién tai
Viét Nam, ddc biét 1a khu vuc Duyén hai mién Trung, cac van ban phap quy lién quan dén
QLRRTT va g phé véi bién doi khi hau ciia Viét Nam n6i chung va cac chinh sach vé
QLRRTT lién quan dén DN tir trung wong dén dia phuong.

3.3.2. Bang hdéi (phiéu diéu tra):

Phiéu diéu tra duoc thiét ké co sy tham gia rong rai cua cac ddi tac lién quan bao gom CED,
VCCI va dic biét c6 su dong gop ky thuat tir phia Quy Chau A. Noi dung phiéu diéu tra tap
trung vao danh gia thiét hai trong vong 5 nam qua va cac nguyén nhan chu quan va danh
gia nhanh nhu cau dao tao va mirc d6 quan tim cta DN dbi v6i ndi dung QLRRTT (xem
tai phu luc 2).

Nhom khéo sat giri di 1.000 phiéu diéu tra cho cac DN trén dia ban ba tinh® dap ung céc
tiéu chi sau: (i) Cac DNNVV thuong han ché vé nguon lyc ing phé néu thién tai xay ra (ii)
Cac DNNVV c¢6 vi tri gan song, bién (iii) Cac DNNVV ¢ nganh nghe san xuat, kinh doanh
thuong mai phy thudc vao thoi tiét khi hau nhu: san xuat ché bién nong 1am thuy san, xay
dung. Trong 1000 DN nhan phiéu, chi c6 191 DN dién day du phiéu va giri lai diéu tra nay.”

3.3.3. Phdong van séau:
Céng tac chudn bi:

Dua trén cac tiéu chi da théng nhat, Nhom khao sat di lua chon va 1én danh sach DN dé
tién hanh phong van siu voi 51 DN (Danh sach cac DN tham gia phong van tai phu luc
4) Ngoai ra, Nhom cing gap g0 va tim hiéu thém thong tin tr cdc co quan c6 lién quan
dén QLRRTT cp tinh nham tim hiéu thém thong tin vé tinh hinh thién tai di xay ra tai dia
phuong ciing nhu sy hd tro tir phia dia phuong ddi voi cac DN trong cong tac QLRRTT
(Ban chi dao phong chdng bio lut va TKCN tinh va Hoi Chir thap do cta tinh.). Phong van
sau tim hiéu cac thong tin chung vé DN; mirc d6 thiét hai ctia cac DN trong nhitng nim qua,
murc d6 rii ro hién tai cia DN va mirc d6 san sang ctia DN (Danh muc cac cau hoi phong
van xem tai phu luc 3).

Thanh phdn nhém khdo sat: bao gdm 02 thanh vién cia CED va 02 can bd tir cac chi nhanh
VCCI tai tirng tinh, dic biét luon ludn co su tham gia giam sat, hd tro cua 01 can bo quan 1y
chuong trinh tir Quy Chau A. Tai mdi tinh, nhém khao sat dugc chia thanh 02 nhém va tién
hanh khdo sat theo danh sach DN da lya chon. Mdi nhém c6 02 ngudi, trong d6 01 nguoi
la can b¢ cua CED lam truéng nhom va thanh vién khac tir VCCI dia phuong..

6 Trong d6 c6 400 phiéu giri Pa Ning,; 300 phiéu Nghé An , va 300 phiéu Khanh Hoa.
7 Trong d6 c6 119 phiéu Nghé An,; 58 phiéu Pa Nang, va 14 phiéu Khanh Hoa.
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Lich khdo sat thye dia : duoc tién hanh tai 03 tinh tir ngay 15/5/2011 dén ngay 4/6/2011,
trong d6: Pa Nang tir ngay 15-20/5/2011, Khanh Hoa tir ngay 23- 25/5/2011 va Nghé
An tu ngay 30/5/2011 dén ngay 2/6/2011. Lich khao sat va thanh phan nhom khéo sat tai
phu luc 1.

4. KET QUA KHAO SAT
4.1. Thuyc trang cong tac QLRRTT trong cac DNNVV khao sat
Muic do thiét hai cua cac DN trong nhiing nam qua:

Céac DN c6 hoat dong san xut, kinh doanh va cung tmg dich vu tai nhitng ving c6 thién tai
déu bj thiét hai & mirc d6 nhét dinh do thién tai. Theo két qua diéu tra qua phiéu, trong )
191 DN (DN), c6 61,25% (117) DN tung bi thi¢t hai do thién tai gay ra trong vong 5 ndm
tro lai ddy, 36,12 % s6 DN khong bi thiét hai va 2,63% DN khong tra 10i. Trong cac DN
bi thiét hai thi mtrc d6 thiét hai rat khac nhau, cu thé: 5,13% s6 DN bi thiét hai rit ning
né (nguy co phé san néu khong c6 ngudn luc hd tro, phai mat nhiéu nim dé phuc hoéi DN);
29,91% s6 DN bj thiét hai nang né (anh hudéng manh dén hoat dong kinh doanh, bi gian
doan kinh doanh m{t thoi gian dang ké sau khi thién tai); 42,74% DN thiét hai it va 22,22%
DN thiét hai khong dang ké.

Két qua phong van sau cho thay: 41,18% DN bi thiét hai vé nha xuéng, 35,30% DN thiét
hai v€ san pham, hang hod; 25,49% DN thiét hai vé mat nguon cung rng nguyén li€u va
19,60% DN thiét hai do cong nhan nghi viéc & mirc nang né va rat nang ne.

Két qua phan tich mirc do thiét hai cua cac DN trong tung tmh cho thay Pa Néng c6 sb
lwong DN bi thiét hai do thién tai & muc ning né va rat ning né cao nhat so vo1 02 tinh con
lai. Cu thé: V& nha xudng: 57,14% DN c6 muc do thlet hai rat nang né; Vé may moc va
thiét bi: 42,86% DN co mu’c do thiét hai nang né va rat nang né; vé san pham, hang hoa
42, 85% DN & muc ning né va rat ning né; 28,57% DN bj thlet hal do g1an doan ngudn
cung cap nguyén vat liéu va 21,43% DN bi thiét hai ning né va rat ning né do céng nhan
nghi viéc.

Tuong ty, tai Nghe An, ket qua cho thiy: vé nha xuong c6 56,52% DN b1 thiét hai ¢ mu:c
nang né va va rat nang n¢; vé may moc thiét bi cé 21 74% O muc nang ne va rat nang né;
Ve san pham, hang hoa c6 52,17% DN ¢ muc nang né va rat nang ne; Ve mat nguén cung
cap nguyén heu 39,13% DN b1 thiét hai & mic ning né va rat nang né va 30,43% DN bi
thiét hai nang né va rat nang né do cong nhan nghi viéc.

So v6i Pa Nang va Nghé An, cac DN tai Khanh Hoa c6 mirc d6 thiét hai thap nhat. Két qua
phong van cho thiy khong c6 DN nao bi thiét hai & mirc d6 ning né va rat ning né. Phan
16n cac DN chi bi anh huéng & mirc khong dang ké. Cu thé, vé nha xudng:100% DN chi
bi anh huong khong dang ké; vé may moc thiét bi: 85,71%DN anh huéng & mtrc khong
dang ké va 14,29% DN anh hudng & mirc dang ké; Ve hang hoa 92,86% anh hudng & muc
khong dang ké va 7,14% ¢ murc déang ké; vé mat ngudn cung cip nguyén li¢u va cong nhan
nghi vi¢c :85 71% 0 muc khong dang ké va 14,29% & mirc dang ké. Khong c6 DN nao bi
phat do cham tién d6 hop dong.

Nhin chung, tat ca 51 DN phong vAn tai 3 tinh, & mirc do ton that tir dang ké, nang né dén
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rat nang né. Co 52 % sb cong ty dugc phong van bi tén that vé nha xuong; 47 % cong ty
bi t6n that hang hoa va san phdm va 41% cong ty c6 may moc thiét bi bi hong. Diéu nay
cho thiy, cac DN bj anh huong manh do thién tai, trong d6 nha xuéng, may moc thiét bj va
san pham hang hoa 13 nhom d& bj t6n thwong nhét khi bi thién tai tin cong DN. Pay ciing
13 nhitng khau ma DN can quin tim ning cao tinh chéng chiu véi thién tai. Tuy nhién, c6
su khac biét giita cac tinh vé muc do ton that cia DN. Cac DN & Pa Ning va Nghé An
co thiét hai & muc cao, trong khi DN & Khanh Hoa & mtc thép. O ba Ning: thiét hai vé
nha xudng; co dén 57% sd DN bj thiét hai rat ning né, 21% bi thiét hai ddng ké. O Nghé
An: 56% DN thiét hai ning né va rat nang né, 13% ¢ muc dang ké. Trong khi 100% DN ¢
Khanh Hoa thiét hai khong dang ké (bang 1).

Bang 1: S6 li¢u tong hop mirc dd thiét hai do thién tai tai ba tinh khao sat

Mirc dg thiét hai Kh(‘)nkgédéng Péng ké Ning né Rét niing né
\ bja
diém
SL | % |[SL| % |[SL| % | SL | %
Tiéu chi danh gia

DN | 3 |2143| 3 [2143| 0 | 000 | 8 |57.14

Nha xudng NA | 7 3043 | 3 [13.04] 7 [3043| 6 |26.09
KH | 14 [100.00| 0 | 0.00 | 0 0 0 0

DN | 4 |2857| 4 |2857| 2 |1429| 4 |2857

May moéc, thiét bi NA | 14 | 6087 | 4 [1739] 2 | 870 | 3 | 13.04
KH | 12 |8571| 2 |1429| 0 0 0 0

DN | 5 |3571| 3 |2143| 1 | 7.14 | 5 |3571

San pham, hanghdoa | NA | 9 [39.13| 2 | 870 | 7 |3043| 5 |21.74
KH | 13 [9286| 1 | 7.14 | 0 0 0 0

DN | 8 |57.14| 2 |1429| 0 | 0.00 | 4 |2857

Mitnguén cung NL | NA | 13 [5652| 1 | 435 | 4 [1739| 5 |21.74
KH | 12 | 8571 | 2 |1429| 0 0 0 0

DN | 7 |5000| 4 |2857| 1 | 7.14 | 2 | 1429

Cong nhan nghi NA | 15 |6522| 1 | 435 | 3 |[13.04| 4 |17.39
KH | 12 |8571| 2 |1429| 0 0 0 0

DN | 13 |9286| 1 | 714 | 0 | 000 | 0 | 0.00

Phat do cham tiéndo | NA | 22 [9565| 0 | 000 | 1 | 435 | 0 | 0.00
KH | 14 [100.00/ 0 | 0.00 | 0 0 0 0

Ghi chii: DN: Da Nang; NA: Nghé An; KH: khanh Hoa

Thuyc té quan sat va tim hiéu cho thay tir trudc dén nay nguy co vé bio, lut & Khanh Hoa rat
thap, dong thoi cac khu cong nghiép noi tap trung cac DN thuong dugce bo tri ¢ nhitng noi co
dia hinh cao, it chiu anh hudng cua lut. Theo 6ng Nguyén Théai Nhu Tri, Chi cuc trudng Chi
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cuc thuy loi, kiém chanh van phong BCHPCBL tinh Khanh Hoa cho biét: “May nam qua trong
khi céac tinh khac thuéc mién Trung phai chiu thi¢t hai nang né do bao db bo truc tiép va gay
ra Idi lut 16n, nhung Khanh Hoa chi bi anh hudng & muc d khong déng ké.” Trong khi d6, Da
Néng va Nghé An 13 nhimng dia phuong thuong xuyén bi bio va lii lut & cuong d6 manh va tan
suét cao, cong voi viéc b tri DN & cac vi tri xung yéu (gan cang bién, dudi chan nai, ving
triing) nén cac DN lai cang dé bi anh huong.

Thuc té, qua phong van cho théy nhiéu DN thiét hai rat nang né do thién tai gay ra, vi du con
bdo Xangsane nam 2006 d gy ra thiét hai hang chuc ti dong cho Cong ty c6 phan duoc pham
Pa Nang (DANAPHA), 1,2 ti ddng cho Cong ty ¢b phan thiy san Nhat Hoang, hay con bio
Ketsana 2009 da lam thiét hai gin nhu toan b san phdm va nha xuong ctia Nha may gach
tuynen udc tinh 1én dén 5 ti déng ctia Cong ty c6 phan Thanh Thanh Pat tai Nghé An hay Cong
ty TNHH Pai Hoa tai Pa Ning chuyén san xuat ché bién nguyén liéu 1am thirc an cho gia suc
d4 bi pha huy gan nhu toan b nha may, phai di chuyén sang dia diém khac dé xay dung lai
tir dau. Ciing qua qua trinh phong vén cho théy, cac loai hinh thiét hai va marc d0 thiét hai cua
ting loai hinh do thién tai gay ra cho DN ciing rat khac nhau. Tuy nhién, tit ca nhung ton that
néu trén chi 13 nhitng t6n that truc tiép, dugc xac dinh ngay sau khi thién tai. Nhitng ton that
gian tiép sau khi thién tai duong nhu chua duoc cac DN danh gia mic du chung giy anh huong
tiéu cuc 1au dai dén hoat dong cua DN, bao gém nhirng ton that vé gian doan san xuét kinh
doanh, ton tht vé mat co hoi kinh doanh, mat lgi thé trén thi truong...

Cong ty Co phan Dwoc Danapha thiét hai hon 40 ty dong sau con bio sb 6,
(3/10/2006)

Con bio s 6 (Xangsane) ndm 2006 da gay thiét hai nang né cho Cong ty C6 phan
Duoc Danapha. Udc tinh Cong ty bi ton that khoang hon 40 ty dong. Kho nguyén liéu,
bao bi, thanh pham bj thiét hai ning nhét Gi6 bio tdc hét toan bo mai ton, danh sap
tran nha (la-phong), nudc mua doi xudng kho 1am tat ca hang hoa déu bi uot. Hé théng
thong gié va trung tdm diéu hoa khong khi bi hu hong hoan toan, khong thé sir dung
duoc (xem anh).
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Toan bo thiét bi déu bi ngap nudc, hu hong ning. Tat ca cac bd phan didu khién dién
tr, tu dong bi hong hoan toan (may ép vi, ddp vién, bao phim...) Phan xuong Thubdc
tiém- Thudc nudc- Cao dau xoa bi 14t 20% mai. Nu’oc ngap trong nha Xu’ong Mot
phan hé thong Xu ly diéu hoa khong khi b1 hong Mot s6 bo phan ctia thiét bi tu dong
dong san pham Ong tiém va hé thdng in s6 kiém soat (16 san xuat, han sir dung) gdm 3
may bi hu héng nang. O phan xudéng Pong Duoc, cé khoang 10 tan duoc lidu bi udt
hoan toan. O phan xuong Nhya va Kho bao bi: Nudc mua ngap kho, tat ca may moc,
thiét bj déu bi udt, may €ép nhyua ty dong bi nudce ngém vao vi mach dién tu, khong con
kha nang st dung.

Nguon : Céng ty Cé phan DANAPHA

4.1.1. Mdc dé san sang ting phé véi rdi ro thién tai va cdc hoat déng gidm nhe
ctua DN

Pé xac dinh 1d nguy co tir thién tai dic biét 1a bio 1 1a hién hitu ddi v6i cac DN san xuat,
kinh doanh tai nhirng tinh thudng xuyén c6 thién tai nhu Pa Nang, Nghé An, nhom khao
sat da tim hiéu kha nang duy tri hoat dong kinh doanh cta DN khi thién tai (bdo 1ii) xay ra,
qua dé xac dinh mutc do rai ro vé gian doan kinh doanh ctia DN. Nguy co ngay cang gia
tang khi Viét Nam la mot trong nhiing nudc chiu anh huéng manh mé nhat cta bién d6i khi
hu trén the gi6i. Dién bién thién tai ngay cang phtc tap, khong theo quy ludt nhu truge
day, tan suit ting 1én, cudng d6 manh hon o rét. Vi du: Néu nhu trude day, 6 Da Ning,
mot con bao 16n ndm 1964 dugc ghi nhan thi trong Vong 10 nam tr¢ lai day da co 21 con
bio truc tiép anh huong dén Pa Néng, binh quan mdi nim c6 dén hai con béo. Vvé cu’0’ng
d6 co6 nhitng con bdo rat manh nhu bio Xangsane nim 2006, voi strc gié cap 12, giat cap
trén 13, 14. Chinh vi vay, duy tri kha nang kinh doanh v6i tinh hinh thién tai ngay nay cang
tréd nén kho khan hon.

Khao sat cho théy, mac du cac hoat dong cua DN rat phu thudc vao hé théng cung cép dich
vu chung ctia thanh phd vé giao thong, dién, vién thong, cip thoat nudc va khi dbt, nhung
hau hét cac DN van chua c6 su chuin bi ung pho va ké hoach khic phuc hau qua va phuc
hoi trude va sau thién tai. C6 thé thiy rd, nguy co gian doan kinh doanh cta hau hét cac
DN nay trong trudng hop thién tai kéo dai da xuét hién rd rang, nhat 1a khi hé thong cung
cap dich vu chung va hé théng giao thong bi anh huong.

Cac dich vu can cho hoat dong cua DN

Hau hét cac DN duoc phong van déu phu thudc vao hé théng giao thong duong bo, dudng
thity, duong sit. Co 43 DN (84%) st dung dudng giao thong lién tinh; 38 DN (75%) str
dung duong giao thong ndi tinh, 12 DN (24%) str dung duong sat, 23 DN (45%) st dung
duong thuy. Chi ¢c6 4 DN (08%) st dung duong hang khong.

100% DN phu thudc vao dién ludi sinh hoat va stir dung cho van phong, trong khi do c6 38
DN (76%) phu thudc dién ludi san xuat.

100% DN sur dung va phu thudc vao mang thiét bi vién thong (dién thoai, fax, va internet)
trong khi dé chi c6 1 DN Ia phu thudc vao h¢ thong thanh toan dién tir cia ngan hang (may
rut tién, thanh toan bang thé).
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Hau hét cac doanh nghiép déu phu thudc hé théng cip thoat nudc cia thanh phd va cua
tinh. 47 doanh nghi¢p (92%) phu thudc h¢ théng nudc sinh hoat va 35 DN (69%) phu thudc
hé théng cép nude cho san xuit. 45 DN (88%) phu thudc hé théng thoat nudce sinh hoat va
35 DN (69%) can hé théng nudc thai cho san xudt.

Vé chat dot (than, gas: c6 12 DN (24%) dung than, gas cho nhu cau sinh hoat; 29 DN (57%)
dung cho san xuat).

Cdc hoat dong giam nhe va vng pho hién tai cia DN

Mirc d6 sén sang Gmg pho véi rui ro do thién tai ctia cac DN dugc thé hién qua viéce 1ap ké
hoach va td chirc thuc hién cac hanh dong cu thé. Két qua diéu tra qua phiéu diéu tra cho
thiy, trong s6 191 DN da tra 10i ¢ 5,43% s6 DN khong quan tam dén phong chéng thién
tai hodc khong nhan thirc duoc loi ich cta viée phong chdng thién tai; 45,74% DN c¢6 quan
tam nhung chua c6 ké hoach phong ngira va timg pho véi thién tai; 33,33% DN di co ké
hoach nhung khong da ning luc va ngudn luc dé thuc hién. Ngoai ra, con mét s 1y do khac
nhu: chua danh gia duge mire do rui ro ma thién tai c6 thé gay ra, khong du doan trudc va
khong chu dong phong ngira, ké hoach phong ngira thién tai chwa duoc xay dung mét cach
cu thé hodc chil quan, vi tir trude dén gio chura bao gid bi anh hudng cua thién tai dén hoat
dong SXKD ciia DN va gan 16% DN khong néu 13 1y do.

Mic du ¢ nhitng ving luén chiu anh hudng thién tai xay ra hang nam, nhung hau hét cac
DN déu chua co ké hoach tng pho cu thé va chuyén nghiép. Trong s6 51 DN duoc phong
van, ¢6 19 DN cho biét da c¢6 ké hoach/phuong an phong chbng bio lut (chiém 37 %) tuy
nhién chi c6 7 DN cung cap duge ban phuong an/ke hoach nay. Trong s6 19 DN ¢6 phuong
an/ké hoach phong chong, c6 dén 15 DN c6 v6n nha nuée (nha nude sé hiru phan 16n co
phan hoic cong ty TNHH mot thanh vién nha nuéc) va chi c6 04 DN tu nhan. Pa sb cac
DN c¢6 phuong an déu ¢6 quy mé 16n véi 13 DN ¢6 doanh thu trung binh nam (trong 3 nim
gan day) dat tir 100 ti dén hon 1300 ti dong, c6 s6 luong nhan vién dao dong tir hon 300
ngudi dén hon 6000 ngudi va di di vao hoat dong trén 6 nam, c6 mot sé it DN da hoat dong
trén 20 nam. Trong khi d6, da s6 cac DN khong c6 ké hoach/phuong an phong chong bio,
lii (24 trong s6 32 DN) déu 1 nhitng DN c6 doanh thu va s lugng can bd cong nhan vién
thap hon nhiéu so véi nhung DN da c6 ké hoach/phuong 4n néi trén. Tuy nhién, trong s6
DN chua c6 ké hoach nay co dén 07 DN d4 thuc hién hoat dong san xuét kinh doanh tir 16
dén trén 20 nam.

Két qua qua phong van sau 51 DN cho thdy: hau hét cac DN déu cho ring cac hoat dong
giam nhe va tmg pho voi thién tai 14 rat can thiét, nhung cho dén tai thoi diém khao sat phan
16n cac DN van chua c6 ké hoach thyc hién cac hoat dong nay. Béng ching 1a 58,82% DN
chua c6 hoat dong duy tri, don dep duong x4; 70,59% DN chua co ké hoach huong dan su
dung duong van chuyén du phong; 47,06% DN chua co ké hoach béao vé thiét bi, dit liéu
can thiét; 43,14% DN chua c6 ké hoach phan cong nhiém vu khi khan cip va 54,90% DN
chua c6 ké hoach phuc héi sau thién tai (xem bang 2). Mot s DN cho rang “dd ¢6”, nhung
khi duoc dé nghi xem ban ké hoach thi ho khong thé dua ra dugc, va tra 101 “chi nghi trong
dau va chi dao truc tiép”.
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Bang 2: Mirc dd can thiét vé cac hoat dong giam nhe thién tai

s . Can thiét | Khéong can Pa co Chua cé
Hoat dong can thiét khi cé thién tai
SL % SL| % SL | % | SL %
Duy tri, don dep duong xa 49| 96.08| 2| 3.92| 21| 41.18] 30| 58.82
Hudng dan sir dung duong du phong | 40| 78.43| 11| 21.57| 15| 29.41| 36| 70.59
Béo vé thiét bi, dit li¢u can thiét 51( 100.00{ O 0.00| 27| 52.94| 24| 47.06
Phén cong nhiém vu khi khan cip 51| 100.00f 0| 0.00| 29| 56.86| 22| 43.14
Ké hoach khoi phuc sau thién tai 50( 98.04| 1 1.96| 23| 45.10| 28| 54.90

Cdc dich vu can thiét cho DN trong khi co thién tai

Hau hét cac DN dugc hoi déu cho rang cac dich vu nhu: S6 dién thoai khan, ngudn ning
luong dy phong, hé thong thong tin lién lac dy phong, giao thong du phong, bao vé hé
thdng cap thoat nudc va bao cio dién bién cho co quan c6 tham quyén déu rat can thiét cho
ho khi thién tai xay ra. Tuy nhién da sb cic cong ty khao sat déu chua co ké hoach dé tim
kiém hodc sir dung céc loai dich vu nay, trir truong hop vé dich vu nang luong du phong.
C6 68% da c6 ngudn nang luong du phong (da sé cac cong ty nay déu mua mdy phat dién)
(bang 3).

Bang 3: Nhirng dich vu cin cho DN khi xay ra thién tai

Khong can
thict
SL % SL % SL % SL| %

Can thiét Pacod Chua c6

Dich vu DN cén khi c6 thién tai

Thong tin dién thoai khan cap 51110000 0| 0.00| 17| 33.33| 34| 66.67
Ngudn ning luong dy phong 48 | 94.12| 3 5.88 | 35 68.63 | 16| 31.37
Hé thong thong tin lién lac du phong | 48 | 94.12| 3 5.88 | 16 31.37 | 35| 68.63
Giao thong du phong 43| 8431 | 8| 1569| 6| 11.76| 45| 88.24
Béo vé hé thong cap thoat nudc 43| 8431| 8| 1569| 5 9.80 | 46| 90.20

Béao céo dién bién cho co quan co

, n 49| 96.08 | 2 3.92 4 7.84 | 47 | 92.16
trach nhiém

Phong van truc tiép nhan cho thay cac DN lén, DN nha nuéc c6 su chudn bi sin sang
{mg phoé voi thién tai tot hon so v6i cac DNVVN. Cac DN nay da thanh 1ap “Ban chi huy
phong chdng bio lut” va giao nhiém vu va trach nhiém cu thé trong viéc xay dung “Phuong
an phong Chéng bdo lut”, t6 chtrc trién khai va kiém tra cac don vi truc thudc thue hién
phuong an, ké hoach phong chdng thién tai. Dién hinh nhu: cong ty cd phan XDCT 545
thudc Tong cong ty XDCTGT 5 (Pa Néng), Cong ty c¢b phan dét may Hoa Tho, Pa Ning
thudc Tap doan dét may Viét Nam, Cong ty c6 phan duoc DANAPHA (Pa Ning), Cong ty
b phan dién Iyc Khanh Hoa, Cong ty dién luc Da Ning, Cong ty PTS -Nghé Tinh thudc
Tong cong ty xang dau Viét Nam... Dic biét, Cong ty c6 phan dét may Hoa Tho- Da Ning,
ngoai viéc dd c6 phuong an phong chdng bio lut, tir ndim 2008 di xay dung bd sung thém
“Phuong an ng pho voi dong dat trong tinh hudng khan cap”.

Nhdn thirc vé QLRRTT ciia DN
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Nhin chung, nhan thirc vé QLRRTT va chu dong tmg phé véi thién tai ctia cac DN con
thap. Diéu tra qua bang hoi cho thay, trong s6 191 DN c6 dén 46% s lwong DN khong c6
ké hoach QLRRTT, tham chi c6 5% DN khong hé quan tdm dén ké hoach nay. Khao sat
thuc té cho théy, da sb DN van chua quan tdm dén 1oi ich cua viéc xay dung va thuc hién
mot ké hoach QLRRTT ¢6 hé thdng va cu thé. Nhitng kho khin vé tai chinh va nhan luc
cua cac DN cong véi sy chu quan cua DN, thiéu kién thirc va ky nang QLRRTT, thiéu su
quan tdm cta cac cap chinh 1 nhimg nguyén nhan dan dén tinh trang 13 cho dén nay van
c6 nhidu DN déng trén dia ban thuong xuyén bi thién tai, nhung van chua c6 ké hoach tng
pho day du.

Pa s6 cac DN 16n, c6 ¢d phan cua Nha nuée déu quan tim dén QLRRTT va di xay dung
ké hoach QLRRTT. M6t mat, cac DN nay c6 du kha nang vé tai chinh va nhan lyc dé xay
dung va thyc hién, nhung mat khac trudce stc ép cua khach hang hodc cac ngan hang, ho
phai xay dung cac ké hoach nay, vi d6 1a mot trong nhiing tiéu chudn quan trong dé dap tng
cac diéu kién cua hop dong san xuit hay hop dong vay vén. Ngoai ra, dbi v6i nhimg DN
dac thu trong hé théng nha nude nhu DN kinh doanh vé xang dau, viéc c6 mot ké hoach
QLRRTT nhu vay la yéu cau bt budc. Tuy nhién, van chua thé danh gia dugc vi¢e thuc
hién ké hoach cua cac DN nay.

Trén thyc té, cac hoat dong cu thé nham phong ngira va giam nhe thién tai cia DN van con
thiéu va yéu. Nhiéu DN chua thue hién céc hoat dong can thiét dé bao vé nhiing khau thiét
yéu nhat trong DN nhu con nguoi, dit liéu, san pham hang hoéa va may moéc. Bén canh do,
céc dich vu can thiét cho DN trong trudng hop xdy ra sy ¢6 khi thién tai dén ciing rat han
ché ca vé phia nha cung cap (cac co quan lién quan nhu Ban phong chéng lut bdo, Cong an,
Cong ty dién luc, co quan Y té) va ca phia nguoi st dung cac dich vu (cac cong ty).

Xuwong san xudt g6 ciia mét DN nhé & Nghé An: khong thé dam bao an todn khi ¢é thién tai

Vé su hop tdc twong tro lan nhau gitta cac DN khi co thién tai

Pa sb cac DN déu nhan thirc dugc tim quan trong cua su hop tac, hd trog nhau trong va sau
khi xay ra thién tai 1a can thiét, cu thé: 100% DN cho rang can thiét phai chia sé nguon lyc
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dé cung d6i pho trong trudng hop khan cip do thién tai bdo lii gy ra; 98% cho rang viéc
hop téc voi cac DN cung nganh nghé dé cung trién khai cac hoat dong giam nhe thién tai la
can thiét; hon 80% cho rang can phai c6 su hd trg va chia sé kinh nghiém gitra cac DN quy
mo 16n va quy mod nho hodc cac DN c¢6 kinh nghiém QLRRTT véi cac DN chua ¢6 kinh
nghiém. Tuy nhién, trén thuc té, sy hop tac cling nhu twong trg 1an nhau gitra cac DN trong
linh vyc nay con rat han ché. Cu thé: 96,08% DN chua c6 hoat dong hop tac gitra cac DN
da 1ap ké hoach QLRRT 6t vdi cac DN c6 trinh do yéu hon va hop tac gitra DN ¢c6 quy md
16m va quy mo nho; 88,24% s6 DN chua c6 su hop tac, ho tro gifta cac DN da lap ké hoach
QLRRTT tbt va DN yéu hon; 78,43% sé DN chua c6 hoat dong chia sé¢ ngudn lyc trong
tru:ong hop khan cap (xem bang 4). Mot s6 DN (chiém ty 1& nho) da c6 su hop tac twong tro
1n nhau, nhung chi 13 su hop tac giita cic cong ty thanh vién tryc thudc mot tong cong ty.

Bang 4: Sy twong trg giita cac DN khi xdy ra thién tai

) ) Khong can
Hoat dong hop tac, twong tre” | 3y thiét thiét Pi ¢6 Chua ¢6
gitra cac DN
SL| CC |SL| cC |SL| cC | SL | cCC

Chia sé ngudn luc khan cép 51| 10000 O 0.00| 11| 21.57| 40| 7843
Hop tac véi cac DN cung nganh 50| 98.04 1 1.96 6| 11.76 45 88.24
Hop tac, hd tro giita cac DN 42| 8235| 9| 17.65| 2| 3.92| 49| 96.08
Hop tac gitta DN c6 quy mo 16n

va quy mo nho hon 44| 8627 7| 1373 | 2| 3.92| 49| 96.08
Hinh thtrc khac 37| 72.55| 14|2745| 0| 0.00| 51| 100.00

C6 nhiéu 1y do cho thdy chua c6 sy hop tac, mic du d6 1a diéu can thiét, d6 1a: sy canh tranh
trén thuong trudng; lac thién tai xay ra déu cung canh ngd hodc do van héa kinh doanh con
thap, thiéu thong tin vé DN doi tac...

Vé mua bao hiem rui ro thién tai

Trong cong tic chuan bi va (mg pho vai thién tai, viéc mua bao hiém riii ro thién tai la rat
can thiét ddi v4i cac DN, dic biét 1a cac DNNVV. Qua khao sat cho théy, nhin chung cac
DN chua nhan thirc dugc tam quan trong cia viée mua bao hiém RRTT (nhat 1a tir sau con
bdo Xangsane nam 2006 va Bio Ketsana nim 2009). S6 liéu théng ké tir 51 DN trinh bay
tai bang 5 cho théy s6 DN chua mua bao hiém bdo lut chiém 56,86 %,trong d6 Nghé An
¢6 23 DN khdo sat chiém t6i 78,26% DN chua mua bao hiém, Khanh Hoa c6 14 DN khao
sat c& 64.29% chua mua bao hiém. Tai Da Nﬁng, ty 1¢ DN da mua bao hiém béo lut cao
nhat chiém 85,71% trong s6 14 DN khao sat. Cac DN d3 mua bao hiém RRTT da duoc boi
thuong, gop phan tao diéu kién cho DN phuc hdi, 6n dinh san xuét kinh doanh sau thién
tai. Khu nghi mat Furama 1a mot vi du dién hinh vé loi ich cua viéc mua bao hiém RRTT.
Doanh nghiép niy da mua bao hiém vé tai san, con ngudi (chit DN va ngudi lam cong), bao
hiém gian doan san xudt kinh doanh do thién tai, bdo 1di... Sau bio Xangsane, Bao Viét Da
Néng d boi thuong thiét hai cho Furama dén hon 10 ty dong?®. C6 thé hau qua ning né do
con bao Xangsane nim 2006 da lam thirc tinh hau hét cac DN tai Da Nang, khién ho quan

8 Long Van, Co nén bat buéc DN mua bao hiém thién tai, Bao Cong an Nhan dan dién tr, ngay 11/11/2006
(http://ca.cand.com.vn/News/PrintView.aspx?ID=90670)

26



tam hon dén loai hinh bao hiém rui ro thién tai.

Bang 5: S6 lwong DN tham gia mua bao hiém bio lut

Pa mua Chwa mua
Tinh
SL % SL %
Tong s6 22 43.14 29 56,86
Pa Ning 12 85,71 2 14,29
Khanh Hoa 5 35.71 9 64.29
Nghé An 5 21.74 18 78.26

C6 nhiéu 1y do dugc DN dua ra dé giai thich cho viéc chua mua bao hiém vé bio lut: thi
nhat 1a do ho chua biét co g61 dich vu bao hiém vé li lut, noi dung va gia tri 1a bao nhiéu?
lidu ho c6 du tai chinh dé tham gia hay khong? Cac co quan bao hiém chwa co tu van va
khuyén céo vé van dé nay. Thir hai: trong khi DN dang khé khan vé tai chinh viéc mua bao
hiém bao lut can phai can nhéc trong tong thé hoat dong kinh doanh ctia DN. Thir ba 14 ho
chua nhan thirc déy du vé loi ich cua viéc mua bao hiém.

Lanh dao mdt cong ty bao hiém cho biét hién nay c6 mot s6 DN tham gia mua bao hiém
RRTT nhung lai tham gia dudi gia tri hodc chi tham gia cho mét phén tai san dé du thu
tuc vay ngan hang. R rang, viéc tham gia bao hiém nhu trén chi mang tinh chat ddi pho,
chua phai xuét phat tir nhu cau thuc té va nhan thic vé su can thiét phong ngira RRTT cua
cac DN. Hién tai, da sb nhirng DN tham gia loai hinh bao hiém RRTT la nhitng DN 100%
vbn nudc ngoai va nhitng DN Nha nuéc, dic biét 1a cac DN xay dung cong trinh dudng
x4, cau cong, dé diéu bang von tir ngudn ngan sach nha nudc, bat budc cha du an phai mua
bao hiém cho céac cong trinh niy va kinh phi mua bao hiém nam trong du toén chi phi cong
trinh 7.

Céc cong ty bao hiém cho biét cac DN vira va nho, dic biét 1a cac DN tu nhian do mua bao
hiém RRTT bang ngudn vén tu co, nén rat it DN tham gia. Mit khac, ho con cho ring viée
cac DN chua y thirc dugce viéc mua bao hiém bao lut c6 mot phﬁn trach nhi€m tur chinh phia
clia cac cong ty bao hiém. C6 nhiéu 1y do dé giai thich nhitg han ché nay, d6 1a rui ro thién
tai tai cac tinh mién Trung qué cao va ngay cang ting, vi vay gia tri boi thuong sé rat 16n
gy anh huong dén kha ning tai chinh cta cic cong ty bao hiém, trong khi d6 thi truong
bao hiém Viét Nam chiu sy anh huong rat 16n tir thi truong tai bao hiém quéc té. Chinh vi
vay, cac nha tai bao hiém nudc ngoai s€ co su diéu chinh dé thu hep pham vi bao hiém, dic
biét dbi voi rui ro thién tai. Do dé, cong tac tu van, khuyén cdo cac DN tham gia mua bao
hiém vé RRTT chua dugc cac cong ty bao hiém thuc sy quan tim.

Tuy nhién, theo quan diém ciia mot vi linh dao cong ty Bao Viét tai Da Nﬁng manh dat
mién Trung lu6n phai hing chiu béo t6, 1di lut, vi vy, cac DN can dé phong méi hiém hoa
tiém tang, nén can mua bao hiém vé nha xudng, may moc, thiét bi... Lam duoc diéu d6 thi
cac DN sé& khong phai qué lo lang mdi khi xay ra thim hoa thién tai, do phia cong ty bao
hiém d3 phan nao ganh bét rii ro cho cac DN. Ong Tran Quang Hién, giam déc Bao hiém

9 Thanh Hai, DN nén mua bdo hiém lii lut, Bao hiém Vién déng online
(www.vass.com.vn/index.php/doanh-nghi¢p-nen-mua-bao-hiem lu-lut)
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Ngan hang NN va PTNT tai Nghé An néu quan diém: Chinh phu can c6 chinh sach quy
dinh ddi véi cac DN hoat dong san xuét, kinh doanh tai nhirng vung thuong xuyén chiu
anh huong cua thién tai phai mua bao hiém thién tai bt budc, twong ty nhu chinh sach
bao hiém bat budc vé chay, nd. Néu c6 chinh sach nhu vay, cac DN s€ khong con tam 1y
y lai, trong chd vao viéc hd tro tir ngan sach moi khi chiu thiét hai tir thién tai, Chinh phu
va chinh quyén céac dia phuong ¢ mién Trung ciing bot di ganh ning ctia mot ndi lo...Cling
theo 6ng Hién, véi dia ban duoc danh gia la “nhay cam” vé1 thién tai nhu mién Trung, y
thirc phong chdng 1a rat can thiét chtr khong phai chi trong chd vao khoan boi thudng cia
cac cong ty bao hiém.

4.1.2. Trach nhiém xa héi cta DN trong céng tdc cuu tro thién tai

Su phat trién ciia mot DN ludn kém theo trach nhiém xa hoi ma DN phai quan tam giai
quyét, day 13 hai mit cia mot van dé khong thé tach roi. DN khong thé chi quan tim dén
phat trién san xuat, doanh thu, loi nhuin ma quén di trach nhiém xa hdi ctia minh hodc
nguoc lai. Thyc hién tdt trach nhiém xa hoi cua minh khong chi thé hién cai tam, dao duc
kinh doanh ctia nha dau tu ma con gitp cho cac nha du tu tao dung duoc thién cam, uy tin
v6i cong dong, qua d6 thuc day hoat dong san xuét kinh doanh cta DN phat trién.

Qua trinh khao sat cho thay, mic du cac DN véan con kho khin vé nhiéu mit, ngay ban than
cac DN ciing dang phai ganh chiu thiét hai do thién tai gdy nén, nhung qua phong van cho
thiy 100% DN di va dang tham gia tich cuc dong g6p tai chinh vao vi¢c ctru trg thién tai
cho ngu’oq lao dong, cong ddng trong ving va ké ca nhitng Vung lan can. Ngoai dong gop
bang tién mit, mot s6 DN con dong gop bang luong thuc, thuéec men va nhu yéu phim
khac.

Pé cap dén van dé trach nhiém xa hoi ciia DN trong cong tac ciu tro thién tai, 6ng Do
Vin Nhan, pho giam déc Cong ty CP xi mang VLXD — xay lap DPa Nang cho rang, di dén
ltc phai thanh 1ap Quy phong chéng thién tai dé thu hut cac DN tham gia. Quy nay khong
nhing hd trg cho cong dong dan cu ma cho ca DN trong truong hop bi thiét hai ning né
boi thién tai. Ba Dau Thi Mai, Chu tich Héi chit thap do6 Nghé An cho biét Hoi chir thap do
Nghé An da c6 van ban dé xuat v6i Tinh uy dé nghi chi dao Pang uy khéi DN lam dau mbi
thanh 1ap Hoi chir thap do DN dé cac DN trén dia ban tinh c6 co hoi tham gia tich cyc va
hiéu quéa hon trong cong tac phong chong tham hoa ciru tro thién tai cho chinh cong dong
DN va déng gép ngudn luc cung voi cong dong dia phuong trong QLRRTT.

Trach nhiém x4 hoi can phai nhin nhan ngay chinh trong ban than DN. Tang cudng cong
tac QLRRTT cuia DN ciing chinh 13 ting cudng trach nhiém x3 hoi cuia DN vi nhiéu DN c6
s6 lwong ngudi lao dong 16m va chi yéu 1a lao dong ¢ thu nhap thap. Néu DN khong co
ké hoach phong chdng RRTT mét cach cu thé, hé thdng, thi khi thién tai xay ra DN bj ton
that, thi nguoi lao dong c6 thé ddi dién véi nguy co mét viéc 1am, thu nhap giam sat chua
ké dén nhing rai ro vé ngudi.

Theo mot s6 DN, mot trong nhirng diém han ché dong gop ciia cac DN hién nay la viéc su
dung tai chinh do cac DN dong gop trong ctru trg thién tai chua hi¢u qua Thiéu su chia sé
thong tin tir cic cap chinh quyén, tir cac to chirc xa hoi trén dia ban, thiéu su huong dan DN
mot cach cu thé trong cong tac ctru trg, dan dén viéc chua tin tudng ddi véi cac td chire xa
hoi ctua dia phuong trong viéc st dung tién, hang hoa dé ctru tro thién tai. Hién nay, tat ca
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nhitng dong gop cua doanh nghlep cling chi méi tap trung vao linh vuc ctru tro khan cap
trong va sau thién tai ma rat it hd trg cho cong tic ngin ngira va img pho.

4.2. Nhu cau dao tao vé QLRRTT clia cac DN.

4.2.1. Nhu cau dao tao:

V6i cau hoi: “DN c6 nhu cau tham gia cac khoa ddo tao vé quéan 1y rii ro thién tai ma VCCI
va Quy Chau A t6 chtrc trong thoi gian toi hay khong?”. S liéu thong ké qua phiéu tra tir
191 DN phén hdi cho thdy c6 166 DN chiém 86,91% s6 DN d tra 10i 1a “c6” nhu cau dao
tao vé QLRRTT; 10,99% s6 DN tra 1oi “khong”c6 nhu cau (21DN), s6 con lai khong tra
161 (4 DN).

Két qua khao sat nhitng ndi dung can thiét dugc dua vao chuong trinh dao tao vé QLRRTT
cho DN cho thay :

° 100% DN can dugc dao tao vé cach thire xay dung ké hoach QLRRTT
o 100% DN can duoc dao tao vé phuong thirc 1ong ghép ké hoach QLRRTT vao Ké

hoach SXKD

° 96,88 % can dugc dao tao vé chinh sach va phap luat lién quan dén QLRRTT tai
Viét Nam

° 93,44% can duoc dao tao vé danh gia rui ro va thiét hai do thién tai

o 93,44% can duoc dao tao vé quy trinh va cong cu QLRRTT

. 92,86% can dugc dao tao vé trach nhiém xa hoi cia DN trong cong tac ctru trg thién
tai

o 92,75% can duoc gidi thiéu vé nhitng kinh nghiém thuyc tién tot trong QLRRTT

Thong tin thu nhan duoc qua phong van truc tiép véi 51 DN cho thiy gan 100% DN chua
tung duoc tham gia khod hoc c6 lién quan vé QLRRTT.

Mot s6 DN “da c6” phuong an QLRRTT cho biét ho x4y dung theo kinh nghiém ma khong
c6 tai liéu nao tham khao hay dugc tap huén vé QLRRTT tur cac co quan lién quan nhu
VCCI, hiép hoi hoac BCHPCBL& TKCN cua tinh/huyén. Chinh vi vay, tor mot ) phuong
an QLRRTT do cic DN cung cip, mot didu dé nhan thiy rang cac phuong an ndy chi ning vé
liét ké hoat dong, thiéu tinh hé thong va con bo sét nhiéu hoat dong Viéc diéu phdi va phan
cong trach nhiém cu thé dé chuan bi va tng pho trong truong hop khan cap chua dugc dé cap
cu thé trong cac phuong an.

Nhu vay, c6 thé ndi riang, ngoai nhitng 1y do khach quan do & mién Trung nim nao ciing
phai ganh chiu bio t4, 1 lut voi cudng d6 va tan suit ngay cang ting, mot sé 1y do chu quan
tir phia cac DN ciing gdp phan gy nén thiét hai vé tai san khong dang c6 cua cac DN. Tat
ca cac DN khao sat con thiéu kién thirc/ky ning dé xay dung phuwong an va thyc thi phuong
an QLRRTT. Néu nhu cong tac phong chong chay n6 di duoc quy dinh ¢ Lut An toan lao
dong (ATLD), bit budc cac DN hang nam phai xiy dung phuong 4n phong chdng chay nd
va 50% sb cong nhan cta DN phai dugc tap huan va dién tap vé phong chéng chay nd do
bo phan canh sat phong PCCC cua co quan cong an giam sat theo ddi va hd tro, thi nhiing
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hoat dong dy phong vé cong tac QLRRTT trong DN chua dugc quy dinh ¢ mot vin ban
qui pham phap luat nao ca.

Vi vay khi dugc hoi:“DN c¢6 nhu cau tip huan vé QLRRTT khong?”, 100% DN tré 1oi “c6”

nhu cau duge tap huén. Noi dung/chu dé dao tao QLRRTT duoc cac DN lwa chon Xép Xép
theo thir tu vu ti€n nhu sau:

(1) Danh gia rui ro va thiét hai do thién tai (98,04 %).

(i)  Long ghép ké hoach QLRRTT vao ké hoachSXKD (96,08%).

(iii)  Chinh sach va phép luat lién quan dén QLRRTT tai Viét Nam (96,08%)

(iv)  Cach thirc xay dung ké hoach QLRRTT va Quy trinh va cong cu QLRRTT : 90,20%
(v)  Trach nhiém xa hi ciia DN trong cong tac ctlru trg thién tai : 48,10%.

(vi)  Gi6i thiéu md hinh QLRRTT dién hinh trong gidi DN: 45,10%.

Dic biét, c6 98,04% sb DN ¢ yéu cau dua thém noi dung dao tao veé K¥ thuat gia c6 nha
Xuong va co so ha tang.

Két qua tong hop va phan tich sd liéu thu duoc qua phiéu diéu tra ciing nhu qua phong van
cho thiy: nhu cau dao tao tir phia cac DN vé QLRRTT la rat 16n. Cac ndi dung ddo tao lién
quan dén QLRRTT duoc cac DN quan tim va mong mudn dugc dua vao chuong trinh dao
tao tip trung, nhat 1a cac chu dé: Cach thirc xay dung ké hoach QLRRTT; Phuong thirc
16ng ghép ké hoach QLRRTT vao Ké hoach SXKD; Chinh sach va phap luat lién quan dén
QLRRTT tai Viét Nam; Banh gid rai ro va thi¢t hai do thién tai.

4.2.2. Y kién cta DN vé cong tdc t6 chic nang cao ning luc QLRRTT
Vé hinh thirc nhdn théng tin va ky nang vé OLRRTT.

Qua phong van cho thay c6 tdi 98,04% s6 DN mudn duoc nang cao kién thirc va k¥ ning
thong qua tap huan. Ngoai viéc t6 chire tap huan, 56,86% sé DN con mong mudn thu nhan
thong tin va k¥ nang vé QLRRTT thong qua cung cap to roi, ap phich va sach huéng dan;
66,67% thong qua internet riéng danh cho DN vé QLRRTT. Cac DN nhan thay VCCI 14 noi
dau moi quan 1y trang thong tin nay 1a hiéu qua nhat. Trong cac hinh thirc nhan thong tin
va cung cap k¥ nang vé QLRRTT, hinh thirc qua phat thanh truyén hinh chi ¢6 29,41% sd
DN d¢ xuét, boi theo ho hinh thitc nay s& khong hiéu qua do khong c6 thoi gian dé theo doi.

Ve doi tuwong dao tgo:

Hién nay viéc phan cong 1ap phuong an phong chdng rui ro thién tai do bd phan hanh
chinh t6 chue thyc hién dudi sy chi dao cta truéng Ban chi huy phong chéng lut bdo cua
DN (truéng ban 1a giam ddc/phé giam ddc DN). Vi vay, dbi tuong dugc vu tién nhat 1a
Trudng ban va truong phong to chirc hanh chinh, ngoai ra con ¢6 cac trudng pho cac bo
phan chuyén mén, phu trach phan xuéng nam trong Ban.

Vé phwong phdp dao tao:
Céac DN dura ra kién nghi, cac khoa tap huén nén thiét ké danh nhiéu thoi gian cho hoc vién

lam bai tap va thyc hanh theo tung tinh huéng thién tai cu thé. Viéc trao doi thao luan va
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chia sé kinh nghiém vé QLRRTT giita cac hoc vién v6i nhau nén duoc st dung vao trong
cac khoa hoc cang nhiéu cang tot. Trong khod hoc, viéc chia nhém dé thao luan va 1am bai
tap nén chia theo cac nhom c6 cung linh vuc san xuét kinh doanh dé tao diéu kién dé dang
cho cac hoc vién c6 thé cling nhau dua ra tinh hudng thién tai cu thé cung véi cach giai
quyét van dé cho ting tinh hudng dic thu ctia nhom.

Vé thoi gian va dia diém dao tao:

Mot s6 DN do ban véi cong viée quan 1y hoat dong hang ngay ctia DN nén dé nghi khoa
hoc nén t6 chirc hoc 01 budi/ngay va kéo dai trong 1 tuan dé cac can bo ctr di hoc vira tham
gia tap hudn vira c6 thé quay vé tiép tuc cac cong viéc thudng nhat dugc giao. Tuy nhién,
hau hét cac DN cho rang thoi gian to chirc cac khoa hoc phii hgp nhét 1a chi nén kéo dai tir
3-5 ngay lién tuc va to chirc tai timg tinh hodc timg khu vyc trong tinh.

5. KET LUAN VA KHUYEN NGHI
5.1. K&t luan:

e Hién nay, cac chinh sach va chuong trinh QLRRTT ctia Chinh phu ciing nhu cua cac
t6 chirc trong va ngoai nudc chua quan tim dén khéi DN (voi ca vai tro 1a ddi tac
hay doi tuong hudng thy). Trén thuc té, cac bén lién quan chi nhin nhan DN ¢ vai
trd 1a doi tac ctru tro thién tai.

e Théng ké so bo céac thiét hai trong nhitng nim qua cho thdy DN d4 phai ganh chiu
t6n that ning né do thién tai gay ra ¢ nhiéu hinh thirc khac nhau. Nha xuong, thiét bi
may moc va san phdm hang hoa 1a nhitng yéu t6 d& bi ton thuong nhat khi thién tai
tan cong DN. So voi cac DN tai Pa Ning va Nghé An, cac DN tai Khanh Hoa thiét
hai do thién tai & mirc khong dang ké. C6 nhiéu nguyén nhéan khién da s6 cac DN
chua nhan thie duoc 1oi ich nhiéu mit cua viéc xay dung va thyc hién mot ké hoach
QLRRTT chu dong, c6 hé théng. Bén canh nhimng 1y do chu quan nhu khé khin vé
tai chinh va nhan luc, viéc thiéu thong tin vé thién tai va bién doi khi hau, tu duy

“nude dén chan m('fi nhdy” trong phong chong thién tai, nhan thirc khong day du
cua lanh dao DN vé QLRRTT cong v6i su thiéu quan tim, chia sé tir cac cp chinh
quyén 1a nhimg nguyén nhan chua tao duoc dong luc dé cac DN thuc sy quan tAm,
xay dung va thyuc hién ké hoach QLRRTT.

e Pa Ning va Nghé An do chiu thién tai nghiém trong hiang nim nén nhan thirc vé
QLRRTT cao hon Khanh Hoa. Tuy nhién, mirc d§ sin sang va cac hoat dong giam
nhe hién nay thi Pa Nang ¢ mtc do cao hon Nghé An (bai hoc tir sau con bdo
Xangsen 2006 va Ketsana nam 2009).

e Hién tai, V01 nguy co bao lii hang nam va hoat dong cua DN phu thudc vao rat nhidu
nha cung cap va dich vu bén ng0a1 nguy co bi gian doan san xuét kinh doanh ctia cac
DN trén dja ban ba tinh 1a rit 16n. Hau hét cac DN déu phu thudc vao h¢ thong dién,
giao thong, cap thoat nudc, vé sinh mdi truong ... Nhung da s cac DN chua co ké
hoach chuan bi hay ké hoach kinh doanh lién tuc trong tinh huéng thién tai (nhat 1a khi
thién tai c6 anh hudng dén hé théng cung cdp dich vu chung cua thanh phd hay cua
tinh). Hién nay, chinh quyén dia phuong ciing chwa ¢ san nhitng dich vu hd trg can
thiét (hay hé thong du phong cung cap dich vu) cho DN dé tmg phé véi nhing tinh
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hudng khan cap khi thién tai xay ra. Két qua khao sat cho thdy hau hét cac DN déu
phu thudc vao hé théng giao thong, dich vu vién thong, dién, nhién liéu va cap thoat
nudc, nhung 60%-70% DN chua c6 phuong an du phong cho cac dich vy do khi thién
tai xay ra, mic du da sé DN déu cho rang day 1a viéc lam cén thiét.

Pa s6 cac DN van con rat thu dong trong cac tinh huéng khan cap do thién tai (67%
cac cong ty phong van khong co danh sach cac sb dién thoai khan khi thién tai, 69%
khong c6 hé thong thong tin du phong, 88% khong c6 phuong 4n giao thong du
phong, 90% khong c6 phuong an bao vé hé thong cap thoat nudce, 92% khong ¢ ké
hoach bao céo dién bién cho co quan chuc ning).

Céac DN chua quan tdm dén bao hiém rai ro, dic biét 14 tai Nghé An, 78% DN chua
mua bao hiém trong khi thién tai thuong xay ra hang nim trén dia ban nay. Pa Nang
chi ¢6 14% chua mua bao hiém, do rat nhiéu DN tién hanh mua bao hiém sau nim
2006 va 2009; tai Khanh Hoa c6 64% DN chua mua bao hiém do murc do thiét hai
do thién tai trén dia ban nay cho dén nay van & muc thap.

Hau hét cac DN quy mé nho va vira chua c6 hoat dong giam nhe hay ké hoach tng
pho trong tinh huong thién tai.

Du nhan thire duogc sy chia s¢, twong tro 13n nhau, dic biét 13 trong khi ¢6 su ¢6 do
thién tai gay ra 1a diéu rat can thiét, nhung trén thyc té cac DN rét it khi c6 thé lam
duoc hodc nhan duoc su hd tro tir bén ngoai. Co thé nhan théy, su canh tranh trong
kinh doanh da phén nao la rao can cho sy “tuong than, tuong 4i”. Bén canh do, van
dé nay ciing boc 16 diém yéu cta cac hiép hoi DN, doanh nhén, hiép hoi nganh nghé
va cac cap chinh quyén dia phuong & nhing dia phuong khao sét trong viéc thic day
su gan két ctia cac DN véi nhau.

Céc hiép hoi DN chua hé co chuong trinh hay hoat dong nao giup cac DN ting
cuong kha nang img pho voi thién tai. Vo1 chirc nang tap hop va dai dién cho cong
ddéng DN, nguoi str dung lao dong va cac hiép hoi DN ¢ Viét Nam nhim muc dich
phat trién, bao vé va hd trg cac DN, gop phan phat trién kinh té - x3 hoi cua dat
nuodc, thic déy cac quan hé hop tac kinh té, thuong mai va khoa hoc - cong nghé
gitra Viét Nam véi cac nudc trén co s binh dang va ctng ¢6 loi, nhung cho dén thoi
diém hién tai, trong chuong trinh dao hang nim cua VCCI van chua c6 noi dung
lién quan dén QLRRTT. Ngay trong doi ngii can bo ctiia VCCI tir trung uwong dén dia
phuong chua dugc tham gia tdp huan cac chuyén dé lién quan dén RRTT. Cac hiép
hoi DN VVN dia phuong ciing chwa quan tim dén van dé nay.

Viéc tham gia mua bao hiém RRTT chinh 13 mot trong nhiing bién phap nham giam
nhe rui ro cho DN trong truong hop thién tai. Tuy nhién, do chua nhan thuc dugce
¥ nghia d6 nén sé luong DN tham gia mua bao hiém RRTT con rat han ché. Nhiéu
DN con chua ndm duge thong tin vé loai dich vu bao hiém nay. Chinh vi vay, khi
thién tai xay ra, cic DNNVV phai tu xoay s¢ dé khic phyuc hau qua. Pa co nhiing
DN khong thé tiép tuc hoat dong tré lai do khanh kiét ngudn von va dimg bén bo
vuc pha san. Tuy nhién, yéu td vé nang luc tai chinh ctia DN quyét dinh viéc mot
DN c¢6 mua bao hiém rui ro thién tai hay khong khi ma loai hinh bao hiém nay chwa
bét budc nhu bao hiém chay nd.



e Céc cong ty kinh doanh bao hiém trén dia ban mién Trung néi chung va dia ban 03
tinh khao sat noi riéng con chua thyc sy quan tdm dén viéc day manh cc san pham
bao hiém RRTT cho cac DNNVV. Nguyén do mdt phan 1a san pham nay c6 thé
chua dem lai hi¢u qua kinh doanh vi mtrc do rai ro & nhiitng khu vuc nay qua cao.
Hién nay, Viét Nam c6 khoang 30 DN hoat dong trong linh vuc bao hiém phi nhan
tho. Tai céc tinh khao sat, mdi tinh co khoang 15-20 DN kinh doanh bao hiém. Tuy
nhién, theo nhan xét, cac cong ty bao hiém c6 rat it vai tro trong viéc gop phan khic
phuc hau qua cta thién tai. Tong sb tién ma cac DN phai chi ra 1a rt nho, khong
dang ké so véi thiét hai, trong khi dang 18 ddy phai 1a mot kénh quan trong nhat. Néu
nhin ra thé gi6i thi thay d6 1a nghich 1y, vi bao hiém khong chi 1a dich vu tai chinh,
ma con 1 mot trong nhitng chinh sach dam bao xa hoi, nhat 1a khi c6 thién tai 16n
xay ra trén dién rong.

e Hau hét cac DN khao sat dé nghi dugc cung cép thong tin, trang bi kién thirc va k§
ning vé cong tic QLRRTT. Trong do, hinh thirc thu nhan kién thirc va k¥ niang duoc
cac DN dé xuat vdi ty 1é cao nhét 1a thong qua cac khoa tap hudn (98,04%). Ngoai
cac khoa tap hudn, cac DN dé xuat xay dung website danh riéng cho DN, trén d6
dua nhirng thong tin, kién thirc, k§ ning va cac chinh sach ctiia nha nuée, dia phuong
vé cong tac phong chdng va giam nhe thién tai lién quan dén DN va VCCI nén 1a co
quan dau méi quan 1y trang web nay 1 hiéu qua nhat.

e Noi dung/chu dé dao tao lién quan dén QLRRTT duoc cac DN lua chon xap xép
theo thir ty wu tién nhu sau:1ong ghép ké hoach QLRRTT vao ké hoach san xudt
kinh doanh ctia DN; céach thirc xay dung ké hoach QLRRTT; chinh sach va phap luat
lién quan dén QLRRTT; danh gi rai ro va thiét hai do thién tai; ky thuat gia c¢6 nha
xuong va co so ha tng; cac thuc tién tot vé QLRRTT; trach nhiém xa hoi ciia DN
trong cong tac ctru tro thién tai.

5.2. Khuyén nghi
Poi véi DN

Trudc tién, doi ngii lanh dao DN phai dugc nang cao nhan thirc vé cong tac phong chéng
va giam nhe thién tai. VCCI can phai phéi hop chit ché va thuong xuyén véi cac hiép hoi
DN va hiép hdi nganh nghé to chirc cac chwong trinh, cac sy kién dé tuyén truyén vé chii
treong, chinh sach cia Nha nudc, dia phuong vé QLRRTT, td chirc cac budi toa dam vai
su tham gia ctia cac bén lién quan nhu Ban PCLB va TKCN tinh, cac DN bao hiém trén dja
ban dé cung nhau chia sé thao luan nhimg vudng mic kho khan trong cong tac QLRRTT.

Céac DN néi chung va cac DNNVV noi riéng can dugc trang bi kién thirc va k§ ning vé
cong tac QLRRTT thong qua ddo tao tap huan. Doi twong tham gia cac khoa tip huin nén
uu ti€n cho cac can b lanh dao, trudng pho bd phan duoc giao phu trach cong tac xay dung
ké hoach phong chdng va giam nhe thién tai. Bén canh d0, cac DN phai thudng xuyén nang
cao nhan thirc vé cong tic QLRRTT cho toan bd can bo, ngudi lao dong trong DN thong
qua cac chuong trinh do tao chung ctia DN, cac budi hoi hop hodc bang cac hinh thirc
tuyén truyén khac nhu str dung pa nd, ap phich.

Ké hoach QLRRTT cén phai dugc xem 1a mot hop phan khong thé thiéu duoc trong ké
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hoach san xuat kinh doanh ctia DN. Hang nam, cdc DN ciing can phai xem xét 16ng ghép
ké hoach hay phuong an QLRRTT vao qua trinh xay dung ké hoach san xuit kinh doanh
cho nam sau. Chi c6 nhu vay, DN méi co thé dam bao duoc hoat dong san xuét kinh doanh
ctia minh dugc dién ra lién tuc ngay ké ca khi thién tai xay ra.

Céc DN nén mua bao hiém RRTT va coi ddy 1a mot trong nhimng bién phap 1am giam nhe
ganh nang thi¢t hai do thién tai, giap DN c6 thé khoi phuc dé ti€p tuc 6n dinh san xuat kinh
doanh sau thién tai.

Péi véi VCCI va Hoi DNNVV

Dua trén bai hoc kinh ngh1em tir cac khod hoc trong khuon kho du an nay, VCCI nén tlep
tuc t6 chtre khao sat nhu cu dao tao voi quy mo 16n hon, & cac Vung mién trén ca nuoc dé
c6 co so toan dién hon, tir d6 xay dung chuong trinh dao tao tdp huan nhim cung cap kién
thure ky nang vé QLRRTT cho cac DNNVV mét cach sat thuc hon nira. Pé 1am duoc diéu
nay, VCCI can phai phdi hop véi Hoi DNNVV dia phuong véi sy tham gia cia BCHPCBL
va TKCN tinh, tirng budc dua chuong trinh dao tao vé QLRRTT vao chwong trinh dao tao
cho cac DNNVV cua VCCI hang nam.

VCCI phdi hop véi Héi DNNVV thudng xuyén to chire cac cudc hoi thao chia sé kinh
nghiém vé coéng tac QLRRTT cho ciac DN; Xay dung trang web chuyén vé cong tac
QLRRTT danh riéng cho khéi DN. Trén co so ndy, VCCI can dua ra nhitng dé xuat véi
dia phuong va cac to chiic lién quan vé cac giai phap hd trg DN trong cong tic QLRRTT.

VCCI phbi hop véi Hoi DNNVV dia phuwong nén ph bién nhan rong nhiing sang kién nhu
dé an “Béo khong vé Da Nang” cua Hoi DN tré Pa Nang nham khuyén khich cic DN nang
cao trach nhiém xa hdi trudc thién tai, dong thoi cling gitp nang cao nhan thure cua nguoi
dan trong viéc phong chong va giam nhe thién tai.

Nha nuéde va chinh quyén dia phirong

Nha nudc nén ¢ chinh sach bat budc cac DNNVV phai xay dung ké hoach QLRRTT nhur
do1 vai cong tac phong chong chay nd, kem theo do 1a chinh sach bao hiém RRTT phu hop
va bat bugc tat ca cac DNNVV phai mua bdo hiém thién tai ngay tir khi thanh lap.

Ngoai viéc bt buoc DN phai mua bao hiém RRTT, can c6 chinh sach hd trg cac DNNVV
khac phuc hau qua thién tai dé on dinh va tiép tuc san xuat kinh doanh nhu: mién giam thué,
khoanh ng d6i voi DN bi thiét hai ndng n€, cho DN vay voi 1ai xuat vu dai dé dau tu vao
cac du an phong chong va khac phuc hau qua thién tai

5.3. Dé xuat chuadng trinh dao tao nang cao nang luc QLRRTT cho cac
DNNVV

Muc dich, ndi dung/chii dé dao tao vé QLRRTT cho cac DNNVV

Muc dich chuong trinh dao tao vé QLRRTT cho cac DNNVYV cua Viét Nam la: Ndng cao
nang lie cho cdc DNNVV trong céng tac OLRRTT dé dam bdo ké hoach kinh doanh lién
tuc thanh c¢éng. Can clr vao thyuc trang ning lyc va nhu ciu dao tao nhitng ndi dung can
thiét vé QLRRTT & cac DN va tham khao mot sb tai liéu huéng dan vé cong tac QLRRTT
cho cac DNNVV ¢ mét sb nude trong khu vuce dé dé xuat ndi dung dao tao hop 1y.
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Trén co s& muc dich va can ctr néu trén, mot s6 ndi dung can thiét dudi day can duogc xay
dung va tién hanh tap huan cho DN:

- Gidi thi¢u chu trinh QLRRTT trong DN va ndi dung céc budc trong chu trinh
- Ké& hoach phong ngtra va giam nhe RRTT trong DN

- Danh gia RRTT va cong cu danh gia (Panh gia RR, tinh trang dé bi t6n thuong;
danh gia kha nang)

- Céc bién phap phong ngira va giam nhe RRTT, bao gom ca k¥ thuat gia c6 nha
xuong

- Ké hoach tmg pho khan cap véi thién tai ddi véi DN
- Ké hoach phuc hdi sau thién tai caa DN
- Mau ké hoach QLRRTT ctia DN
- Céc thyc tién tdt vé QLRRTT trong cac DN cua Viét Nam
- Trach nhiém xa héi cua DN trong QLRRTT
Tai li€éu dao tao

Hién nay, Viét nam co rat nhiéu tai liéu dao tao lién quan dén rui ro thién tai nhung chu
yéu phuc vu cho cong déng, tai liéu danh cho DN hau nhu chua c6. Gigo trinh dao tao
s€ dugc xay dung trén co sé tham khao nhiing thong tin va tai liéu cua cac nudc trong
khu vuc va trén thé gidi, sau do s€ dugc thtr nghiém qua qua trinh tap huén va dao tao
trong pham vi dy an dé lay thém y kién dong gop dé tiép tuc chinh sira va hoan thién cho
phu hop véi thyc tién Viét Nam. Cac tai liéu co ban gdm c6: huéng dan cho giang vién
ngudn (ngudi sau ndy sé tiép tuc tién hanh dao tao mé rong); hudéng dan danh cho cac
DN (gdm céc huéng dan cu thé dé cac DN c6 thé tham khao va xay dung ké hoach ting
pho cho DN minh. Ngoai ra, néu thoi gian va kinh phi cho phép, can xay dung thém cac
tai liéu hudng dan bo sung nhu: cac hudng dan ky thuat dé gia cd va bao vé tai san, co s
vat chit ctia DN; hudng dan chi tiét thém cho nguoi lao dong, gia dinh va con em ho...

Vé phuong phap giang day va ngudn giang vién

Pé ting cudng hiéu qua ciia cong tac dao tao va dam bao kha ning mé rong du 4n sau nay,
nén tién hanh dao tao theo phuong phap da‘lo tao giang vién ngudn (TOT). Vi cach tiép can
dua tren dao tao d01 ngi glang vién ngudn, hy vong théng qua cac khoa TOT s¢ lua chon
mot s hoc vién tiém ning dé c6 thé tham gia dio tao cho cac khoa ctia DN tiép theo. Do
thoi gian va thoi lwong han ché cua khao dao tao glang vién ngudn (thlet ké 5 ngay vira noi
dung va vura xay dung bal giang cho khoa DN), can c6 tiéu chi cu thé dé chon ngu’ol tham
gla khoa giang vién ngudn. Cé thé chon nhitng ngudi da co kha ning tuyén truyén va tap
huén. Qua khdo sat, cic can bd VCCI tai cac tinh va co quan to chie khac trén dia ban tinh
nhu: Hoi chir thap do, Hlep hoi DN, bd phan phu trach cong tac QLRRTT thude Chi cuc
thuy loi, Chi cyc dé diéu va phong chong bao lut tinh ¢ thé tham gia cac khoa giang vién
nguon vi ho da co hiéu biét nhat dinh vé QLRRTT (mac du véi mire do khac nhau va chi
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dbi voi cong dong) va nhiéu nguoi trong s6 ho da va dang lam cong tac dao tao, tp huan.
Céc khoa nén thiet ké nd1 dung thiét thyc, don gian va dé hiéu doi1 véi DN, thoi lugng danh
cho trao do1 thao luan va thuc hanh can nhiéu.

Ve to chire cac khoa hoc

Theo két qua thu nhan tir phong van tai 51 DN cua 03 tinh, 100% s6 DN déu c6 nhu cau
tap huan vé QLRRTT. Tuy nhién s liéu thong ké tir phiéu diéu tra cho thay: Khanh Hoa
¢6 7 DN ¢6 nhu cau dao tao v6i sd lugng can bo dang ky tham dy khoa hoc 13 8 ngudi.
Trong khi d6 tai Nghé An c6 81 DN c¢6 nhu ciu ddo tao vai s6 luong can bo dang ky tham
gia dao tao 12 110 ngudi, Pa Ning c6 45 DN c6 nhu cau dio tao v6i s6 luong can bd ding
ky tham gia 57 nguoi.

Theo ké hoach dé xuit dy kién ban dau, Du 4n sé& t6 chirc 9 khod hoc, trong d6 mdi tinh 3
khoa: 01 khoa TOT va 2 khoa cho DN. Cin ctr vao nhu cau dao tao va sb lugng ding ky
tham gia cta timg tinh, cin ¢t vao ké hoach dé xuat ban dau ctia Dy an, dé xuét diéu chinh
cac khoa hoc nhu sau:

- Céc khoa TOT: mdi tinh nén t6 chirc 01 khoa TOT. Cac khoa hoc nay nham cung
cap mot doi ngti giang vién ngudn dé moi mot tinh c6 thé tu minh t6 chirc dao tao
lai cho cac DN trén dia ban tinh trong thoi gian tdi.

- Céac khoa dao tao cho DN: Tai Pa Ning t6 chirc 02 khoa cho DN theo nhu ké
hoach ban dau; Tai Nghé An nén t6 chirc 03 khoa hoc, do s6 luong diang ky qua
16m; Tai Khanh Hoa chi nén t6 chic 01 khoa hoc, bdi s6 lugng dang ky qua it.

Tom lai, tai Nghé An s€ t6 chic 04 khoa hoc, trong do6 c6 01 khoa TOT va 03 khoa cho
DN. Tai Pa Nang t6 chirc 03 khoa hoc, bao gom 01 khoa TOT va 02 khoa cho DN. Riéng
tai Khanh Hoa chi nén t6 chirc 02 khod hoc, trong d6 01 khoda TOT va 01 khoa cho DN.
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PHU LUC

PHU LUC 1:
LICH KHAO SAT VA DANH SACH CAN BO THAM GIA PHONG VAN

Ngay thang Tinh khao sat Cin bd tham gia phéng van
1. Nguyén Thi Thu — CED, truéng nhém
2. Nguyén Vin Diing — CED, thanh vién

Nga 15- N X . .
26(;/5}/]2011 TP. Da Nang 3:A Nguyén Tién Quang — VCCI ba Nang, thanh
vién
1. Nguyén Thi Thu- CED, truéng nhém 1
2.Tran Xun, Cha tich VCCI Nha Trang,
Ngay 23- ; . . L
25/5/2011 Khanh Hoa — thanh vién

3.Nguyén Vin Diing -CED, truéng nhom 2
4. Tran Van Binh can b VCCI Da Ning thanh vién
1. Nguyén Thi Thu- CED, truéng nhém 1
2. Tran Thanh Trung, can bo VCCI Nghé An ,
thanh vién
30/5-2/6/2011 Nghé An X
3. Nguyén Van Diing -CED, truéng nhom 2

4. Pham DPinh Ngan, can b VCCI Nghé& An, thanh
vién
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PHU LUC 2:
PHIEU KHAO SAT DOANH NGHIEP

e’

%C I v )
The Asia Foundation USAID

FROH THE AMERICAN PECIFLE

V

Phong Thuong mai va Cong nghiép Viét Nam (VCCI) phdi hop v6i Trung tam Gido duc va
Phét trién (CED) dudi su hd trg ctia Quy Chau A tién hanh mét cudc khao sat nhu cau dao
tao vé quan 1y rui ro thién tai (QLRRTT) cua cic DNVVN nham cung cap chuong trinh hd
tro phu hop va thiét thuc nhat cho cac DN tai mot s6 tinh, thanh phé 0 Viét Nam.

Tran trong cam on dai dién Quy DN di danh it phat dién phiéu khao sat nay. Cac DN hop
tac tra 101 phiéu di€u tra s€ c¢6 co hoi:

(1) Puogc tai tro tham du cac khoa dao tao vé quan ly rui ro thién tai trong khuén khd
chuong trinh, bao gom ca phi tham du, tai li¢u va chi phi an 6.

(i)  tham gia mang ludi va Cuing cac DN khac chia sé cac kinh nghiém tét, théng tin
lién quan dén QLRRTT.

Phiéu diéu tra va phiéu dang ky tham gia chuong trinh dé nghi gtri vé VCCI qua dia chi thu,
s0 fax hoac e-mail dudi day:

Ban Phap ché, Phong thuong mai va Cong nghiép Viét Nam
Dia chi: 9 Dao Duy Anh, Déng Da, Ha Noi

Dién thoai: 04.35771460. Fax: 04.35771459. Email: halt@vcci.com.vn/thanhhavcci@
gmail.com

E-mailie .o Website (18U CO): ..vevveeeeeeeeeeeeeens

Linh vuc hoat dong chu yéu: ................................................................................................
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Théng tin vé ngudi tra 1oi:

HO VATEN & oo ChlIC VU oo,
Di1€n thoai: .....oooooiiiiiii s Email: ...

1. Trong vong S nam tré lai day, DN da tirng bi thiét hai do thién tai gay ra chwa?
Q co Néu C6, vui long trd 101 tiép tir cdu 2
O Khong Néu Khéng, vui long tra loi tiét tir cdu 4

2. DN danh gia mirc dd thiét hai nhw thé nao? (vui long chon mét phwong dn, néu xay
ra nhiéu lan, vui long woc tinh binh quan cac lan)

Q Thiét hai khong dang ké
U Thiét hai it

Q Thiét hai ning né

O Thiét hai rat ning né

3. Bén canh cic ly do khich quan, theo DN, 1y do chii quan nio sau day cé thé la
nguyén nhan chinh gép phan giay ra nhung thiét hai néi trén (vui long chon mot
phuwong an thich hop)

0 Khong quan tdm dén phong chong thién tai hoic khong nhan thic duogc loi ich cia
viec QLRRTT

O C6 quan tdm nhung chua c6 ké hoach QLRRTT cy thé
0 C6 ké hoach QLRRTT nhung khong du nang luc va nguén luc dé thuc hién
0 Ly do Khac (A& NGHT G IB): ..o,

4. Theo DN, viéc dao tao vé quan Iy riii ro thién tai cé cin thiét cho DN minh khong?
Q co Néu C6, vui long trd 101 tiép cdu 5
O Khong Néu Khong, vui long chuyén sang cdu 6

5. Theo DN, ndi dung nao dwdéi diy can thiét dwoc dwa vao chwong trinh dao tao vé
quan ly rii ro do thién tai cho DN minh (vui long chon mét hoac nhiéu hon mot noi
dung néu thdy can thiet)?
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6.
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Q Chinh sach va phap luat lién quan dén QLRRTT

U Quy trinh va cong cyu QLRRTT

Q Cach thue xay dung ké hoach QLRRTT

Q Phuong thirc 10ng ghép QLRRTT vao ké hoach SXKD ctia DN
O Panh gia rui ro va thiét hai do thién tai

0 Cac thyc tién tot trong QLRRTT

O Trach nhiém x3 hoi caa DN ddi véi cong tac cuu trg thién tai

0 N6i dung Khac (A8 nghi @hi 18): ..vveeeeeeeeeeeeeeeee et

DN c¢6 nhu ciu tham gia cic khéa dao tao vé quén 1y rii ro thién tai ma VCCI va
Quy Chau A to chirc trong thoi gian téi hay khong?

Q C6 (vui long dién to dang ky va givi vé dia chi kém theo)
0 Khéng c6 nhu cu

Xin tran trong cam on va chuc DN thanh cong !



PHIEU PANG KY THAM DU CAC KHOA PAO TAO VE QUAN LY RUI RO
THIEN TAI DO VCCI VA QUY CHAU A TO CHUC
Khod hoc di kién dién ra vao quy IV niam 2011

{10 | LT 1 o PP PRRR

D12 Chi CO QUAN: ...ttt e e e e et e e e sabaeeennee s

Dang ky cho cac ong/ba co tén sau day tham dy cac khoda hoc:

I. Hovatén:...........coooeiiiiiiiiiiiiiiieeeeeeen GGt

Dién thoai lién hé (cé dINh va di GONE): weeeeeiiieeieec e

2. Hovaten:....oooooiiiiiiiii i GIOTNNG s

Dién thoai 1ién hé (¢ dinh va di ONE): .....v.oveeeeeeeeeeee e

Xin vui 1ong dién cac thong tin & trén va giri kém theo Phiéu khao sat nhu cau DN vé Ban

td churc theo dia chi hodc fax, email dudi day:
Ban Phap ché - VCCI, S6 9 Pao Duy Anh, Ha Noi
Fax: 04.35771459/ 35770632
hoac lién hé voi:

Chi Thanh Ha: BT: 04.35771460, email: halt@vcci.com.vn ; thanhhavcci@gmail.com

Xin tran trong cam on!
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PHU LUC 3:
DANH MUC CAU HOI PHONG VAN DOANH NGHIEP

Phin 1: Théng tin chung vé DN

Nam thanh lap:
Ui1-5nam O 6-10nam O 11-15 nam U 16-20 nam U >20 nam

Linh virc hoat @0ng chil YEU: ...........co.ooiveivoeeeeeeeeeeeeeeeeeeeeee e

Phan 2: Xic dinh mire dd rii ro cia DN

1. DN thuong gap nhirng loai hinh thién tai nao sau day?
Qbao lut Oliquét O khac..........cc.e.e..e.

2. DN c¢6 bi thiét hai do thién tai khong? néu c¢é cho biét nhirng loai thiét hai va mic

dd thiét hai nhw thé nao?

Mirc d¢ thiét hai i 7 . ) .
khong dang ké | ddng ké | nang né | rat ndng né
Loai thiét hai

Nhiing loai thiét hai truc tiép ( hiru hinh)

Nha xudéng
May moc thiét bi
San pham hang hoa

Nhiing loai thiét hai gian tiép (vo hinh)
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Mat ngudn cung ing nguyén licu

tir cac nha cung cap

Cong nhan nghi viéc
Bi phat kinh té do chdm tién do

3. Doanh nghiép ciia ban phu thudc vao hé thong giao thong nao dwéi ddy (chon nhing
phuong an phu hop)

Q Puong cao tdc, tinh 16, quéc 16
O Puong trong tinh, trong huyén
Q Puong sit

O Puong thuy

O Buong hang khong

4.Pién cin cho hoat ddng co ban nao duwdi diy ciia DN ban: (chon nhitng phirong dn phi

hop)
Q s dung may tinh va thiét bi van phong
O Van hanh may méc va thiét bi
QThép sang va st dung cho vin phong
LIKhAC: (Zhi 10) c.voveeeieieeiieieeeeeeeeee e

5.Thiét bi vién thong nao cin thiét cho hoat dong ciia DN ban: (chon nhitng phwong

an phu hop)
U Dién thoai, fax lién lac
U internet
QMay rat tién, hé théng thanh toan thé tin dung ngan hang
LIKhAC: (Z1T0) cvvieevieiiieieeieeeeeee e
6.Nuéc can cho hoat déng nao ciia DN ban: (chon nhitng phwong én phii hop)
Q Nudc udng, nau in
O Vé sinh ¢4 nhan

WUNudce cho san xuat
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LIKhAC: (ZhiT0) cvveeevieeieeiieieeeee e

7.H¢ thong thoat nwée DN ban can: (chon nhitng phiong dn phit hop)

U Thoat nudce thai sinh hoat

O Thoat nude thai san xuat

LIKhAC: (ZhiT0) cvveeeeieiieieeieeeee e

8. Chit d6t (khi ga) cin cho hoat dong nao ciia DN ban: (chon nhitng phirong én phi:

hop)

O San xuat

Q Sinh hoat (hoac hoat dong ctia van phong)

L Khac: (Zhi10) .eovevvieieiieieieeeeeeeee e

Phan 3: Cic hoat dong gidm nhe va mirc do san sang cia DN dé ing phé véi thién

tai?

9. Néu trong truwdng hop thién tai xiy ra thi cac hoat déng nao duéi diy cén thiét cho

DN?

Duy tri tinh trang co sé vt chit va
dwong xa

Rét cin
thiéet

Hoi can
thiéet

Khéng cin
thiet lam

Pa co

Duy tri duong xa va don dep chudng
ngai vat

Huong dan sir dung duong du phong

Bao vé thiét bi va dit liéu can thiét

Phan cong nhiém vu trong truong
hop khan cap

K& hoach khoi phuc sau thién tai

10. Trong trudong hop thiéntai xay ra,cac dich vu nao dwéi diy can cho DN?

Cic dich vu cung cip

Rét cin
thiéet

Hoi can
thiéet

Khéng cin
thiét

Paco

Thong tin cac s6 dién thoai khan cép
khi thién tai

Nguén dién/niang luong dy phong
(may phat di¢n)

44




Céac hé thong thong tin lién lac du
phong (thay the)

Hé thong giao thong (van chuyén) du
phong (thay the)

Bao vé hé thong cap thoat nudc

Béo cdo dién bién cho co quan chiu
trach nhiém chinh

11.Trong nhitng nam qua, DN da c6 nhirng déng gop gi trong cong tac ciru trg thién
tai tai DN va dia phuwong minh? (CSR).

Q tim kiém, ctru ho Q cung cép lvong thue O nhu cau yéu pham O déng gop bang

tienW cham soc s. khoé

- DN ndo da ¢ nhiéu sang kién trong viéc QLRRTT va déng gop ngudi va vt chat trong

viéc cut tro thién tai tai dia phuong?

12. Sy hgp tac va twong trg gitra cac DN c¢6 quan trong véi DN minh khong?

Cac hinh thire hop tac

Rit can
thiét

Hoi cin
thiet

Khong cin
thiet

Pa co

Chia sé nguodn luc trong cac trudng hop
khan cap

Hop tac va lam viéc voi cac DN cung
nganh ngh¢ dé cé cac hoat dong giam nhe

Céc chuong trinh hop tac, ¢b van hd tro
gitra cac DN (DN ¢6 ké hoach QLRRTT
tot va DN y€u hon)

Mang ludi hd tro dé cung cép noi tr 4n
va thuc pham khi can

Céac DN ¢ quy mé 16n hon (thyc phdm
va dich vy thiét yéu) co thé hop tac voi
cac DN quy md nho hon

13. DN di bao gio tham gia vao cac hoat dong lién quan dén ké hoach chuin bj hay

ung pho véi thién tai chua?

Cac hoat dong

ba tirng

Paco
nhung
chua t/h

Chua co

ké hoach

Khéng thé
thye hién
dugc

QLRRTT

13.1.Ctr ngudi tham gia cac khoa tap huan vé
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13.2. Né6i chuyén véi nhan vién trong DN vé ké
hoach can lam trong cac truong hop khan cap

13.3.X4y dung ké hoach va c6 huéng dan can
thiet cho cac by phén va nhan vién vé cac budc
chuan bi va trng pho trudc, trong va sau thién tai

13.4.Mua bao hiém bao li

13.5.Danh sach cac thiét bi va vat tu du phong
trong bao 1ii (xang, pin ...)

13.6.Xay dung ké hoach tmg pho khan cép cho
DN (trong bao 11)

13.7.X4y dung ké hoach khoi phuc khan cap cho
DN (sau bao 1)

13.8. Dién tap xtr Iy cac tinh huéng

13.9.Mua may phat dién

13.10.Hoat dong khéc (ghi rd): ......

14. Lam thé nao dé khuyén khich DN tich cuc tham gia hon vao QLRRTT?

Rétcin | Hoicin | Khong

Cac hinh thire khuyén khich thiét thiét cn thiét

Cho vay vén hodc hd trg kinh phi dé trang bi thém
thiét bi hay 4p dung céac bién phap dé cac DN sin sang
ung pho voi thién tai

Ul tién hd tro cac dy an vé giam nhe thién tai (vd:
giam thué khi dau tu vao cac du an nay)

Phan 4: Panh gii nhu ciu dao tao. tip huin va cung cip thong tin

15. Viéc dao tao vé quan 1y rii ro thién tai c6 cin thiét cho DN minh khong?
Q o Néu C6, hoi tiép cau 16 — cdu 18
Q0 Khong Néu Khéng, 1y d o tai sao khéng can thiét?

16. Noi dung nio dwéi diy can thiét dwoc dwa vao chwong trinh dao tao vé quan ly
rui ro thién tai cho DN :

Q Chinh sach va phap luat lién quan dén QLRRTT
O Quy trinh va cong cu QLRRTT

Q Cach thue xay dung ké hoach QLRRTT
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O Phuong thirc 16ng ghép QLRRTT vao ké hoach SXKD ctia DN
O Panh gia rui ro va thiét hai do thién tai
Q Céc thuc tién tot trong QLRRTT

U Trach nhiém xa hoi cua DN ddi vai cong tac curu tro thién tai
0 Noi dung khéc (dé nghi n6i rd): ..................

17. Céc hinh thirc nio sau diy, can bd quan Iy, nhan vién mudn nhén théng tin va k¥
nang de xay dung ké hoach QLRRTT cho DN minh?

O To roi, posters O Sach hudng dan (sach nhé bo thi) A Internet A Béo chi

Q Phat thanh, truyén hinh 0 Hbi thao, tip huan O Cac cudc hop ctia VCCI O Website
18. Néu té chirc khoa tap huin thi:

- thoi gian kéo dai khoang bao nhiéu ngay 1a phu hop?

- phuong phap tip hudn nhu thé nao? dia diém tap huin ¢ dau 1a phu hop?

- Pbi twong tham gia 13 vi tri ndo trong DN 14 thich hop
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PHU LUC 4 :
DANH SACH DN VA NGUOI TRA LOI PHONG VAN

TT | Tén DN Dia chi Ho va tén nguwoi PV | Chire vu
Co quan TW va dia phuwong
Trung tam phong , 1.Nguyén Hiru Phiic | Giam déc trung
t@l}h V8r gla;m nhe Nha A9,‘ So 2 2 Ping Quang Minh tAm
1 thién tai, Tong cuc | Ngoc Ha, Ha 3 Phé widm déc
thuy loi, Bo NN va | Noi 3.Nguyén Thanh g
PTNT Phuong Chuyén vién
Ban Cong tac xa )
, | hoiva quanly tham | 82, Nguyén Du, | 4- L€ Thé Thin Truong ban
hoa, Hoi chir thap | Ha No1 5. Nguyén Hitu Thang | Phé ban
do Viét Nam
Ban chi huy phong Chanh vin
chéng bio lut va hon
, | TKCNTP. Da 6. L& Duy Vong. P 7 ¢ .
Nang. Trung tam 7. Nguyén Vian Ludng T;;L‘r ong E Long
canh bo sém va phong chong
TKCN bao lut.
Tang 2, try s&
Hoi doanh nhan tre | LPanh Doan, g 1 & Thi Hoang | Chanh van
* | TP.pa Nan XuanThuy, oy o hon
: g Quén Cim L&. Y phong
Tp. Pa Ning
i . . 9.Nguyén Thai Nhu Chanh véan
Ban chi huy phong so'4, Phan Chu Tri. phong
5 | chong bao lut tinh | Trinh, Nha « o .
Khanh Hoa Trang 10.Nguyén Nhu Cén b chuyén
Quang trach PCBL
34, Yersin SPRIRIE
’ ’ ek Pho chu tich
6 Hoi chir thap d6 Nha Trang, 11.Bui Viét Hoa o
tinh Khanh Hoa Khanh Hoa- 12 Trdn Kim Binh Bflp cong tac xa
058.3822542 hoi
Chi cuc dé diéu va
CBL, 2 . X 11~ : .
S6 4, Minh 13.Nguyén Hiru Chi cuc pho
7 an phong ban ‘ Khai, TP.Vinh, | Nhung Truong phong
chi huy PCBL va = 115 an 14.Dio Van Lon k§ thuat
TKCN tinh Nghé ghe a0 ong ¥ He
An
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S6 12, Lé Hoan N e
) Hﬁlll chir thap do TP.Vinh, 15. Béu thi1 Mai Chu tich Ho1
tin X X \JE P N
Nghé An 16..Nguyen Van Vinh | Phé chu tich Hoi
DN
I. Pa Niing
Tap doan dét 25- Tran Quy
may Viét Nam Cap -TP. ba A e & Trudng phong
I VINATEX Pa Néng. DT: I.Ho Viet Thanh TCHC
Ning 0511.3823367
San bay qudc té
5 : Da Nang. . .
2 C‘O ng ty ACP dich vy s 2.Tran Thanh Hai Keé toan truong
hang khong PT:
05113830340
Hoang-Lo6 C4-
s P thus KCN thuy san
3 wong }tl}: H t‘ o Tho Quan~g, Son | 3 Tran Phudc Nghid Ké toan truong,
san Nhat Hoang Tra, Ba Nang.
DT: 05113924050
, | CongtyCP Ifﬁocéﬁ?m 4 Ngd Thi Thanh Pho tng gidm dbc
Procimex Viét Nam | (=~ 2 ’ 5.Nguyén Cong Lam | Truéng phong KD
) X s N Phé GD kinh
5 \C](;);{g I;y CAP )ii mang 11) i-l 5, Ii)éxli?:ng 6.bo VaNm Nhan doanh
- xay la ong, Pa Nan 3n Vi
y lap g € | 7.Nguyén Van Doanh TP. Hanh chinh
8. Nguyén Thi Van Tho | Pho TGD,
9.3 Vin Hoa GD nhan su
Cong ty CP duge | 253, Diing ST, | 10.Nguyén Thj Lan Chi | 9P ‘fhat l‘ff’ng
6 | Danapha, Thanh Khé | 11.p5 Minh Hiéu | | -nanh chinh
N S _ TP. bao tri
Da Nang 12.Thiéu Thién Long a0 r,l

. Trudng tong kho
13.Huynh Van Anh .

. Thuong truc
14.Mai Van Tri€u HPBHLP
15.Pham Vian Hai tTIf- ky thuat an

Cong ty TNHH . . . | toan
MTV Di¢n lyc Pa | 35 Phan Dinh | 16.Hodng Cong Thuan | o oy o)
7 Ning. IIiI};ung’ ba 17.Nguyén Bao Trong | toan
ne 18.Nguyén Binh PP ké hoach
Phuong phong k¥ thuat AT
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Ph6 TGD

T(éng cong ty‘ CP 36, Ong ich 19.Tran Dinh Thanh Chil tich cong
8 | Dét may Hoa Tho. | puong, Hoa 20.Phan H{tu Phu doan
Tho, DaNang | 51 pang Cin Thu k§ hoi dong
tu van
Nha méy co khi ché | Puong s6 3, . n Pho oiam déc
9 |tao-CN,Congty |KCN Hoa lz)ii\] Gio Neoe Le s
TNHH MTV Khanh 8 TP. HCTC
Congty CPxay |0 U |03 1 van Binh Pho tong gidm
A . Thanh- Quan 48
10 | dyng cong trinh 545 Hai Chaw. Da o 0C
(CECO 545) Nng 24.Nguyen Van €6 | 1p 1opc
Cﬁnf_ FybCP}rlnéy 1271-1273, 25.L& Van Hiéu Téng gidm déc
va thiét bi phu ting | dyong X6 Viét : .
11 | QEATECH Nghé Tinh, Da 26.Thanh Long TP. Kinh doanh
Nang 27.Thuy Dung PP. Kinh doanh
Cong ty TNHH Pai | 244, Béng Da, X Y
12 Hod . DPa Ning 28 Nguyén Thi Lanh | Giam doc
|3 | Chi nhénh bao hiém ifu I%“%rll)gm 29.Tran Thi Anh Mai (T};aigoc‘
AAA Mién Trun s o ; i Ve
g Néng 30.Boan Quang Minh QLNV
congty CF colhl | K185, LeTrong | Gidm ddc
a Giang Phudc 4 .Ha Gian
14 | Ten, Thanh ¢ TP. Hanh chinh
g Khé, TP. Da 32.Duong Vin Chinh
nang
I1. Khanh Hoa
o h,( bi X Dién LE_lC, . ,
ongtychebien | .0 e 33.Tran Van Hung Giam dbc
15 | go Viét bac Khanh Hoé—’ 5 . . )
(KHAVIWOOD 058 3767 762 34.Phan Van Thién TP. Hanh chinh
11, Ly Pho tong giam
Come v CP Bicn Th’énh Téng, 35.Nguyen Cao Ky doc
16 8y DI Nha Trang, 36.Trn Hitu Tho Phong k¥ thuat
luc Khanh Hoa Khanh Hoa
anhi Hoa = 137 16 Anh Khoi Thu ky giam
0582211135 4
oc
5 Hd 38. Nguyén Xuén i
Congty CPthuy | o Le Hong )2 "5 Pho gidm doc
17 san 584 Nha Trang Phong, Nha e TP. Nha
Trang 39. Nguyén Thi Minh - nan sy
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Céng ty TNHH

Xuat nhap khau 10, V5 Thi Séu, x ' o ax
18 Thuy sin Khanh Nha Trang 40. Nguyen Luong Ich | Pho gidm doc
Hoa
KON, Subi 41. Nguydn Van Tai | 11y gidm doc
19 S,f:;i ;y TNHHH&L | by Cam Lam, | 42 Nguy@n Thanh Son | 11 &Y Thuat
KhanhHod |43 [svan Thuan | Can DO phong
ky thuat
44. Quang Gidm doc ’
5 3 . Pho gidm doc
Cong ty CP may Sof, Ngu}:en 45.Hai s
20 Khénh Hod Thién Thuat, N Pho phong QT
Nha Trang 46.Thién KD
47 Trang Ké toan truong
Cong ty TNHH 31, Pang Tat X s e ‘ ,
21 Marine Fam ASA TP. Nha Trang 48. Nguyén Van Ving | TP. Hanh chinh
2 Cong ty TNHH Pai | 42, Cit Chi TP. | 49. Pham Thi Thanh | Giam ddc CN
Thuan Nha Trang Huong nha may
DN tu nhan Nghé V6 Cang, Vinh | 50 Giam déc
23 Kh Trung, TP. Nha . o
uong Trang 51.Véan TP. Quén ly
Cu Thanh, Sién
Cong ty TNHH d6 | Hiép, Dién R T
24 hop Khanh Hoa khanh, Khanh 52.Tan Pho giam doc
Hoa
Céng ty bio hiém | 47> L& Thanh
25 PIICO Khénh Hod Phuong, TP. 53.Hoang Pho gidm doc
Nha Trang
. .. | 62, Lé Hong
26 Cong ty CP phu li¢u Phong, TP. Nha | 54.L¢ Van Khéanh Pho giam dbc
may Nha Trang
Trang
Cong ty lién doanh | X& Phudc Dong, N . | Giam dbc nha
27| TNHH Cét Phu TP.Nha Trang | > \ran Thuong Thao | 0
ITI. Nghé An
L6 13, KCN
Cong ty TNHH Nghi Pha.TP. . Y
28 Nhua Ngoc Thuy Vinh. Nghé An 56.Cao si Lap Gidm doc

- 038.3518867
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L6 12,KCN

Cong ty CPsan | o i pha TP, | 57.Nguydn Trong oy
29 | xuat va thuong mai . R . Giam doc
Lone Binh Vinh, NghéAn - | Thinh
8 0383513059
L6 11, KCN
Cong ty CP thuong | Nghi Phu, TP. | 58.Nguyén Nhat :
30 mai Thanh Trung Vinh, NghéAn - | Quang TP. Kinh doanh
038.3511366
Cong ty Cp xuét Phuong Nghi x
31 | nhap khau thuy sin | Hai, TX. Cua ;%fguyen Thanh TP. HCTC
NghéAn Lo, Nghé An
Cua Hoi,
39 Cong ty CP thuy TX. Ctra Lo, 60.Nguyén Dinh Giam doc kinh
san Ngh¢ An Nghé An- Thong doanh
0383947977
Bio hidm nes 371A, Nguyén ‘ q ,
ao hiem ngan Vin Cir 61.Tran Quang Hién | Giam doc
33 | hang NN va PTNT ) ) . .
tinh TP. Vinh- 62.bau Ngoc Linh Pho giam doc
0383596268
A Khéi 3, phuong
Copg t Y .Cp Thu’o:ng Trung Do, 63 Nguyén Hong Y
34 | mai va dich vu Tan i Giam doc
Gi TP. Vinh- Trung
: 0383856868
105, Lé Hong
Cong ty CP bao Phong, TP. . RN Xoox .
35 hidm Thai Son Vinh-038-860 64.Hoang Hiru Ky K¢é toan truong
9898
Cong ty CP dautu | SO 1, Phan Boi Phé tone eidm
36 | hop téc kinh té Viét | Chau, TP. Vinh- | 65 Nguyén Van Nha | < £&
Lao 0383530246
S6 10, ngd
Xi nghiép moc dan | 2, Nguyén Si 66.Nguyén Trung Y
37 dung Trung Kién Sach-TP. Vinh | Khiém Gidm doc
—0383.841.046
. 339, Nguyén Chu tich
38 i(;?%}tyo?;ﬁi‘jﬁng Vin Cir, 67.Pham Ngoc Thach | HPQT, kiém
Al e : TP.Vinh giam doc
94, Phén Ké toan trudng-
39 C(??g t.y (\jp N attuw | binh Phung, 68.Vli Anh Nam pho giam ddc
thiét bi va xay dung | TP. Vinh- kinh doanh
0383584674
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81B Duong

Cong ty CP Tan Truong Chinh, . , Y
40 Minh Long TP. Vinh. 69.Phan Nguyén Phu | Giam doc
0383539995
A Nghi Khanh
41 gj’,;g ty CPTrung | \ohiLoc- | 70.Dinh Hitu Ry Gigm déc
Nghé An
A A 18, Ngo btrc
2| e gﬁip Thién | g€ Vinh, 71.Chu Thi Thanh | Gidm déc
NghéAn
A 57 —Ngb6 Gia , \
Cong ty TNHH . , . Trudong phong
43 Thanh Thanh Pat Tu -Ath - 72.Phan Khanh Hai TCHC
Nghé An
Cong ty TNHH KCN Nghi Phu s Y
44 Ditc Phong - Nghé An 73.Théi Dai Phong Gidm doc
A ~ ... | Phuong Quéan
g5 |COnsly CPvantal | Nfinh- | 74.V6 Van Tan Giam déc
Petrolimex n
nghé An
Xi nghiép dich vu .
46 | tong hop thanh nién Nghl Hal; Cua 75.Tran Thanh Hing | Giam ddc
. Lo - nghé An
Ctra HO1 i
Cong ty CP dét may | 33 Nguyén Vin 5 thng gis
47 & Y 18— Vinh- | 76.Phan Xuan Hoi | 1o tong gidm
Hoang Thi Loan NA doc
4 | Congty CP Hoa Nghi Lién - 77.Luong Ngoc Nho i dbe
chat Vinh Vinh - Nghé An &
Nha may gach KCN Béc Vinh | 78 1 & Xyan Pat Gigm déc
49 | GRANITE Trung — Vinh - Nghé N .
Pé An 79 Nguyen Hong Son | Phuy trach ATLD
Dién Hong,
A KCN nh¢ Dién
50 Ic‘(ki)rrrl1g Ath NHH Hong - Dién 80.Chu Quang Hung | Giam ddc
Chau - Ngh¢
An
Congty CP gém | e Hoa 81.Pao Vin Tuén Gidm doc
> Viglacera — Nghi Loc - P X s Truéng phong
Nghé An 82. Nguyén Van Soa TCHC
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TAI LIEU HUGNG DAN

Quan ly rui ro thién tai trong cac doanh nghiép vira va nho

Chiu trach nhiém xuat ban

In khé 20,5x29,7 tai: cong ty....









